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NON-HOMELESS SPECIAL NEEDS

Please also refer to the Non-Homeless Special Needs table on the following page.

1 Identify actions taken to address special needs of persons that are not homeless but
require supportive housing, (including persons with HIV/AIDS and their families).

In order to address the special needs of persons who are not homeless but require
supportive housing, the St. Louis EMSA has provided and will continue to provide funding for
case management through use of HOPWA funds. This will ensure greater coordination of
services and referrals to provide early intervention in preventing clients from becoming
homeless. In addition, the St. Louis EMSA leverages funds from Ryan White grants to provide
emergency shelter (60 days) in a boarding house for clients who are homeless.
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SPECIFIC HOPWA OBJECTIVES

OVERALL ASSESSMENT OF HOPWA GOALS AND OBJECTIVES

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports the progress they
are making at accomplishing identified goals and objectives with HOPWA funding. Grantees
should demonstrate:

a) That progress is being made toward meeting the HOPWA goal for providing
affordable housing using HOPWA funds and other resources for persons with
HIV/AIDS and their families through a comprehensive community plan;

HOPWA funds expended totaled $1,197,625. One million, one hundred and seventeen
thousand, thirty-four dollars ($1,117,034) of the HOPWA funds expended were to support tenant
based rental assistance, short-term rent, mortgage and utility assistance, facility based housing,
supportive services (case management) and housing information services throughout the St. Louis
eligible metropolitan statistical area (EMSA), and $80,591 was expended for administration. The
EMSA consists of seven counties in Missouri (St. Louis City, St. Louis County, St. Charles,
Franklin, Jefferson, Washington, and Warren) and eight counties in Illinois (Clinton, J ersey,
Madison, Monroe, Bond, Calhoun, Macoupin, and St. Clair). The $1,117,034 figure includes a
rollover of $133,390 from HOPWA 2009 funds. Of the $1,117,034 expended on the above
services, 182 households received tenant based rental assistance (TBRA) with HOPWA funds
during this operating year compared to the goal of 240; 206 households received short-term rent,
mortgage and utility assistance (STRMU) which exceeds the goal of 45; 67 households received
facility based (transitional/short-term) housing assistance which exceeds the goal of 50; 944
households received housing information services with HOPWA funds during this operating year
which exceeds the goal of 600; and, 67 households received supportive housing (case
management) services which exceeds the goal of 50.

b) That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal
of increasing the availability of decent, safe, and affordable housing for low-income
persons living with HIV/AIDS

The St. Louis EMSA HOPWA program is designed to provide decent, safe, and affordable
housing for low-income persons living with HIV/AIDS and their families at varying stages of self
sufficiency. The Department of Health recognizes the diverse housing assistance needs and
mitigating factors that impede an individual’s access to housing; which in turn may create a
barrier to receiving medication and care. Through diversified subcontracts, the Department of
Health has secured three project sponsors to provide short term rental assistance, long term rental
assistance, facility based housing, case management, and housing information services.
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Each program participant is assessed upon intake to determine his or her level of self
sufficiency and the type of assistance most likely to stabilize his or her living arrangements. The
effectiveness of this strategy is indicated by the following outputs:

2010 Unduplicated Number of Households Receiving HOPWA Assistance By Service Category
Support
Services  Housing

STRMU UBHA U (Case  Information
Mgmt)
Number 206 182 67 67 944

Served
STRMU = Short Term Rent, Mortgage & Utility Assistance TBRA = Tenant Based Rental Assistance
TH = Transitional Housing

Beyond the number of unduplicated households served during Program Year 1 (PY1) are
the outcomes that occurred as a result of said services. Three hundred sixty eight (368) clients
accessed or maintained medical insurance/assistance. Three hundred thirty-one (331) clients
successfully accessed or maintained qualification for sources of income. Four hundred forty-nine
(449) clients had contact with a primary health care provider consistent with the schedule
specified in the client’s individual service plan.

The Department of Health continues to work with each project sponsor to formulate
strategies in an effort to overcome service barriers resulting from legislative stipulations,
decreased housing availability, and reductions in leveraged funds at the state and local level.

¢) That community partnerships between State and local governments and community-
based non-profits are creating models and innovative strategies to serve the housing
and related supportive service needs of persons living with HIV/AIDS and their
Sfamilies;

Housing providers work closely with local and state governmental entities to ensure that
information about the need for housing is included in their priorities.

Doorways:

Doorways works closely with each client’s designated Ryan White Case Manager to
coordinate the delivery of services and support linkage to other sources of services that will
promote housing stability. In addition, the organization is an active participant in the homeless
Continuum of Care group for both the City of St. Louis and St. Louis County, which enables
Doorways to identify a broader expanse of housing and related resources available to the clients.

In addition, Doorways works directly with the city and county Continuum of Care (CoC)
groups to identify housing resources for the clients through non-HOPWA programs. CoC
meetings attended monthly include providers from homeless shelters, food pantries, and
employment programs. Finally, the Own Home Program Manager collaborates routinely with
Urban League and United Way staff to facilitate the spread of information about services,
seminars and opportunities to case managers who work directly with the clients.
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Doorways utilize a broad range of federally-funded housing programs to meet the diverse
housing needs of people living with HIV/AIDS. These include the Section 811 program for
persons with disabilities, the Permanent Supportive Housing Program for the disabled homeless,
and HOPWA. The organization also distributes housing funds made available through the Ryan
White HIV/AIDS Treatment Extension Act of 2009, Part A. Support through these venues has
enabled Doorways to successfully leverage millions of dollars in housing assistance from the
Missouri Housing Development Commission, the City of St. Louis Affordable Housing
Commission and a number of private philanthropic funds

Peter and Paul Community Services:

Peter and Paul Community Services’ Positive Directions Program provides housing and
community-based supportive services to more than 80 homeless men and women annually who
live with HIV/AIDS, mental illness and/or substance abuse issues. The Missouri Housing
Development Commission funded rent and utility assistance. The Lutheran Foundation, the
Missouri Division of Economic Development (Neighborhood Assistance Program), Covidien
Healthcare, the MAC AIDS Foundation and other smaller foundations funded supportive services
for residents and alumni of Positive Directions housing.

Other agencies/persons providing services to Positive Directions residents included
Community Alternatives, Places for People, Independence Center, Food Outreach, New Hope
Clinic, Doorways, Saint Louis Effort for AIDS, BJC Behavioral Health, Washington University
Infectious Disease Clinic, Project ARK, The SPOT, Growing American Youth, Health and
Education for Youth, St. Patrick Center, Vocational Rehabilitation, St. Louis HELP, BASIC Drug
and Alcohol Treatment Center, Southeast Missouri Community Treatment Program, Preferred
Family Healthcare, Joyce Meyer Ministries, Dr. Darren Wethers, Southampton Healthcare, Dr.
David Parks, Dr. Denzel Jines, Dr. Timothy Case, Probation and Parole, Rabbi Lynn Goldstein,
Father Otto Schneebec, Father Richard Vogt, Sr. Marge O’Gorman, Life Skills Specialist Eileen
Wolfington, and a variety of specialty healthcare providers (dialysis, physical therapy,
chemotherapy, podiatry, gastroenterology, neurology and podiatry). Representatives from 10
community agencies were recruited to provide educational seminars to clients during the weekly
Community Resources group.

Bethany Place:

Bethany Place has long partnered with St. Clair County HIV Consortia, which includes
St. Clair County Health Department, Southern Illinois Healthcare Foundation, Madison County
AIDS Program, and Eastside Health District. Bethany Place has also enjoyed a steadfast
partnership with St. Elizabeth's Hospital since the inception of Bethany Place. Furthermore,
Bethany Place is partnered with Southern Illinois Health Foundation in a Center for Disease
Control prevention/education grant and works closely with Gateway Foundation, Eagles Nest, St.
Clair County Intergovernmental Grants, Housing Counseling & Assistance Center, Homeless
Shelter Grant Department, and Southern Illinois University Edwardsville. Bethany Place also
refers clients to the Illinois Office of Rehabilitation Services, the Illinois Department of Human
Services (Public Aid), Community Mental Health Center, and the Social Security Administration.
In addition Bethany Place has been a long-time member SWIHAG (Southwestern Illinois HIV
Advisory Group). We participate in the Regional Implementation Group (RIG) which is an
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informational meeting facilitated by Illinois Public Health Association that informs prevention
providers with up to date information and epidemiological data.

In 2007 Bethany Place received the Illinois Statewide Housing Program (ISHoP) grant
through Doorways in St. Louis and was able to expand the Rental Assistance Program. The
Rental Assistance Coordinator is able to assist clients with Short Term Rent, Mortgage, and
Utilities, Long Term Rent, Deposits, One Time Hookup Fee, Housing Information, and
Transportation costs. If Bethany Place's Rental Assistance has no openings then clients are
referred to St. Clair County Health Department as well as to Doorways in St. Louis, Missouri, for

assistance.

In order to keep up with the need for rental assistance, in 2008 Bethany Place applied for
and received the JumpStart grant through the Department of Housing and Urban Development to
serve four more families a year with permanent housing. Then, in 2010, Bethany Place applied
for another grant and was awarded funding for a new Rental Assistance program through the
Department of Housing and Urban Development. The grant begins January 2011, and Bethany
Place will assist nine more clients with permanent housing. Bethany Place is excited about the
chance to assist more HIV+ clients end homelessness throughout the St. Clair County region.

d) That through community-wide strategies Federal, State, local, and other resources are
matched with HOPWA funding to create comprehensive housing strategies;

Housing providers seek grants and match funding and leveraged funds from federal state
and local sources as part of a comprehensive strategy to provide additional housing resources for
persons living with HIV/AIDS. In 2010 the providers received program income, grants, matching
funds and leveraged funds totaling $1,142,918 to provide housing assistance and supportive
services and other non-direct housing costs.

e) That community strategies produce and support actual units of housing for persons
living with HIV/AIDS; and finally,

With the HOPWA funds received, the St. Louis EMSA sponsors both a 20 person facility-
based program at Peter and Paul Community Services and as a five person facility-based program
at Bethany Place.

f)  That community strategies identify and supply related supportive services in
conjunction with housing to ensure the needs of persons living with HIV/AIDS and

their families are met.

HOPWA funds are used to provide both case management and housing information
services in the St. Louis EMSA. These funds are important in helping identify affordable housing
resources, counseling clients on budget management and personal responsibility and helping
establish effective housing plans to move clients towards greater self-sufficiency.
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EXECUTIVE SUMMARY

2. This should be accomplished by providing an executive summary (1-5 pages) that includes:
a. Grantee Narrative
i. Grantee and Community Overview

(1) A brief description of your organization, the area of service, the name of each
project sponsor and a broad overview of the range/type of housing activities and
related services

The City of St. Louis is the recipient of Housing Opportunities for Persons Living with
AIDS (HOPWA) funds for the St. Louis eligible metropolitan statistical area (EMSA). Formula
funds are awarded to the Community Development Administration within the City of St. Louis
and administered by the Grants Administration section within the Department of Health. The
St. Louis EMSA is a bi-jurisdictional region that straddles Missouri and Illinois. The EMSA
consists of seven counties in Missouri (St. Louis City, St. Louis County, St. Charles, Franklin,
Jefferson, Washington, and Warren) and eight counties in Illinois (Clinton, Jersey, Madison,
Monroe, Bond, Calhoun, Macoupin, and St. Clair).

During Program Year 1, the St. Louis eligible metropolitan statistical area (EMSA)
contracted with three project sponsors to provide a variety of housing services including facility-
based housing, short-term rental, mortgage and utilities assistance (STRMU), tenant based rental
assistance, housing information, and case management. The three project sponsors and a
description of the range of their respective services are as follows:

Project Sponsor: Interfaith Residence dba Doorways

= Zip Codes for Primary Areas of planned activities: 63101-63128, 62001-62208,
62220-62226, 62231-62236, and 62269

*  Amounts Committed to that Sponsor: $1,065,692 in CY2010

* Categories Funded: TBRA, STRMU, Supportive Services (Case Management),
Housing Information

* Faith-Based and/or Grassroots Organization: N/A

* Services Offered (HOPWA and Non-HOPWA): Founded in 1988, Doorways is the
primary provider of housing services to low-income people living with HIV disease in
the St. Louis Metropolitan region. The organization’s programs are directly available
to clients in seven different counties in Missouri and another eight in Illinois, covering
the entire regional EMSA. Through its Outstate component, Doorways serves as fiscal
agent and provides technical support to local housing providers who serve people
living with HIV/AIDS in 62 other Missouri counties and another 55 counties in central
and southern Illinois.

Over its 22-year history, Doorways has developed a comprehensive array of housing
solutions designed to meet the varied needs of people living with HIV/AIDS. To
accomplish this, the organization has utilized a broad range of federally-funded
housing programs, including the Section 811 program for persons with disabilities, the
Permanent Supportive Housing Program for the disabled homeless, and programs
based largely on the provision of scattered-site assistance as available through the
Housing Opportunities for People with AIDS (HOPWA) program and Ryan White
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Treatment Modernization Act. In the process, Doorways has successfully leveraged
millions of dollars in housing assistance from state and local housing organizations
and private philanthropic funds.

At the present time, Doorways serves almost 600 adults and over 300 children
monthly over the 15-county EMSA through three core programs that include:

1) The Own Home Program helps individuals and families living with HIV/AIDS

2)

3)

find and maintain affordable housing without threat of homelessness or
interruption to essential utilities. The program provides nearly $2 million per year
in rent, mortgage, utility, and move-in subsidies for people who are homeless or
would otherwise become homeless. Payments are made directly to property
owners and utility companies. In addition, Doorways Case Managers inspect units
for safety and suitability, maintain lists of approved and affordable units, work
with clients to develop stable housing plans, help clients with budgeting and habits
of good tenancy and advocate for clients with landlords and utility companies.
Program operations are supervised by Brenda Malone, Own Home Program
Manager, who is the primary contact for the HOPWA-funded program.

The Residential Program operates seven apartment buildings in St. Louis City
with a combined 103 units, managed by Doorways for people living with
HIV/AIDS. The Residential Program is designed for individuals and families who
are capable of independent living but whose financial and health issues limit their
ability to pay fair market rent. Most residents have household incomes at or
below 20% of the area median income and pay no more than 30% of their income
for rent and utilities. In addition to these Doorways-owned units, the Residential
Program also includes Jumpstart, an 18-unit scattered-site permanent supportive
housing program for single, disabled parents with HIV/AIDS.

Doorways’ family residential complex offers 29 lead-free units specifically
designed to meet the needs of families affected by HIV/AIDS. Two buildings,
Mama Nyumba (Swahili for “my mother’s house) and Kaya Malaika (Swahili for
“village of little angels™) provide safe, affordable housing for low-income families
who would otherwise be inadequately housed or homeless. The complex is the
only facility of its kind in Missouri and one of the few in the nation. Doorways’
latest 811 building, Partridge Place, is located in Walnut Park, an area of the city
with a rate of HIV infection that is more than twice the rate for the city as a whole.
In addition to serving this underserved population, Partridge Place, like all of
Doorways’ buildings, contributes to neighborhood plans for revitalization and
growth.

Doorways Supportive Housing Facility (DSHF) provides housing for people
with AIDS who cannot live without assistance and who would otherwise be
homeless or unnecessarily hospitalized. Located in the Central West End, the fully
accessible three-story building offers 36 private rooms with baths, 24-hour
supervision and nursing care, a dining room, commercial kitchen, numerous social
and recreational areas, and administrative offices. DSHF is licensed by the State
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of Missouri as a residential care facility and is also licensed by the State
Department of Mental Health.

Among DSHF staff are registered nurses who work with physicians to establish
treatment plans, oversee complicated medical protocols, monitor dementia and
other neural disorders, and perform clinical assessments, blood transfusions, IV
infusion therapies, laboratory and Pentadimine treatments. Social services are
available through two full time Social Workers. In addition, a full-time
activities/volunteer coordinator organizes internal programs, external field trips,
and pastoral care. Transportation to physicians is available, and clients have access
to a nutritionally sound meals program on site.

Project Sponsor: Peter and Paul Community Services

Zip Codes for Primary Areas of planned activities: 63104

Amounts Committed to that Sponsor: $220,000 (CY2010)

Categories Funded: Facility-Based Housing, Supportive Services (Case
Management)

Faith-Based and/or Grassroots Organization: N/A

Services Offered (HOPWA and Non-HOPWA): Peter and Paul Community
Services is an agency committed to providing housing and supportive services to
persons who are homeless, especially those living with mental illness and HIV/AIDS.
This agency utilizes HOPWA facility-based operation funds to support transitional
housing activities within the agency. The Positive Directions transitional housing
program is a 20-bed program that provides up to two years of transitional housing and
a savings program assisting HIV-infected homeless individuals in setting goals,
learning living skills and establishing a regular income and savings plan, with the goal
of moving into independent living. These services are particularly targeted to
individuals with multiple diagnoses of mental illness and/or substance abuse along
with HIV infection. The goal of Positive Directions is to promote the improved
physical and mental health of clients, help clients secure and sustain permanent,
independent housing, and to avoid both a need for return to the streets or re-
hospitalization.

Project Sponsor: Bethany Place

Zip Codes for Primary Areas of planned activities: 62201-62208, 62220-62226,
62232-62236, 62269

Amounts Committed to that Sponsor: $35,114 in CY2010

Categories Funded: Facility-Based Housing, Supportive Services (Case
Management)

Faith-Based and/or Grassroots Organization: N/A

Services Offered (HOPWA and Non-HOPWA): Bethany Place is the largest AIDS
Service Organization (ASO) south of Chicago in Illinois. Bethany Place provides
comprehensive case management and programming focused on promoting wellness
and serving all people living with HIV/AIDS. Bethany Place remains steadfast in
sending a strong message of prevention to the community through its education,
outreach, and syringe exchange programs. With an emphasis on wellness, the
professional staff continually strives to provide for all clients and those affected by
HIV/AIDS, the support that they need to maintain the highest possible quality of life.
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Founded in 1988, Bethany Place was originally designed as an outpatient hospice
service and healing organization of Belleville's St. Elizabeth's Hospital. Bethany Place
was incorporated as an independent nonprofit organization 501(c)(3) in 1992. Since
2007 Bethany Place has received eight new grants to expand much needed services to
our HIV community. Bethany Place provides comprehensive case management,
transitional housing, rental assistance, HIV testing, prevention services as well as an
emergency food pantry to serve all people living with HIV in the area.

Bethany Place embraces five programs which ensure the mission is achieved and the
needs of the community are met:

* Medical Case Management

* Prevention/Education Outreach
* Transitional Housing

* Rental Subsidy

* Volunteer Services

All Bethany Place Programs are housed in a renovated Quonset hut where Bethany
Place provides numerous services on site and under one roof, as stated above, and the
Bethany Place staff offer the assistance and referrals for individuals seeking dental,
emergency utility assistance, home healthcare, housing, medical services, legal
services, mental health, nutrition, pharmacy, rehabilitative services, transportation, and
treatment adherence assistance.

(2) How grant management oversight of project sponsor activities is conducted and how
project sponsors are selected

City of St. Louis ordinances require that contracts for professional services in the amount
of $5,000 or more be reviewed and approved through a competitive bidding process. In
accordance with this City ordinance, HOPWA project sponsors are selected through a competitive
bidding process that includes submission of an application packet in response to the City’s request
for proposals. Once applications are received, they are reviewed by 1) an external review panel
(when implemented); 2) Grants Administration (GA) personnel; and 3) the City of St. Louis’
Professional Services Agreement (PSA) Committee. Past performance information is also
forwarded to the PSA Committee by the Grants Administration Section. The PSA Committee
makes the final determination on who is awarded the contract(s).

HOPWA program sponsors are required to submit monthly invoices for allowable
services. GA personnel review all subcontractor invoices before submission to the fiscal
department. Final approval of payments occurs in the Federal Grants Section of the City
Comptroller’s office. Grants Administration personnel conduct regular programmatic monitoring
activities which include, but are not limited to: 1) submission of quarterly and end-of-year
Performance Measures reports, Budget Expenditure Reports, and Program Narrative Reports (as
well as other necessary surveys and/or data requests from GA, as needed); 2) comprehensive
programmatic and fiscal site visits occurring at least once each year; 3) client satisfaction surveys;
4) and, periodic program review briefings with Grants Administration staff. Finally, the Grants
Administration Office has developed and implemented a Contract Compliance Policy that is
included as an attachment in each executed subcontract for HOPWA services. The Contract
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Compliance Policy outlines the process for monitoring adherence to the terms and deliverables for
services, and includes a provision for assessment of penalties due to non-compliance.

(3) A description of the local jurisdiction, its need, and the estimated number of persons
living with HIV/AIDS

The St. Louis Eligible Metropolitan Statistical Area (EMSA) is a complex bi-state region
of urban, suburban and rural communities, encompassing six counties and the independent City of
St. Louis in Missouri and eight counties in Illinois. The EMSA has an estimated population of 2.8
million people spread across 6,300 square miles that includes sparsely populated counties like
Jersey (Illinois) with 20,000 residents and densely populated St. Louis County (Missouri) with
nearly one million residents. Residents in the Missouri counties encompass over 74% of the
EMSA’s total population, with more than half of these living in St. Louis City and St. Louis
County. The majority (85%) of people living with HIV disease (PLWH/A) reside in the Missouri
counties. The general population and PLWH/A are diverse with regards to race, education, and
level of poverty. This diversity, combined with the geographic and cultural complexity of the
EMSA, makes coordinating services and keeping clients engaged in care challenging.

Epidemiological data were obtained from the electronic HIV/AIDS Reporting Systems
(eHARS) through the Missouri Department of Health and Senior Services (MDHSS) and Illinois
Department of Public Health (IDPH).

As of December 31, 2009, HIV disease in the St. Louis EMSA totaled 6,346 known cases.
Given estimates from the Centers for Disease Control and Prevention (CDC) that up to 27% of
HIV cases are undiagnosed, the St. Louis EMSA may have an additional 1,713 PLWH/A that
have not been diagnosed, meaning many more people may yet be entering the system. Table 1.1
displays current HIV Disease cases and rates across all counties that comprise the St. Louis
EMSA.
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Table 1-1: HIV Disease in the St. Louis Transitional Grant Area, 2009

Missouri
Total Living Cases
of HIV Disease as of HIV Disease Rate
County Overall Population 12/31/2009 per 100,000 persons
Warren 31,214 12 38.4
Lincoln 52,775 22 41.7
Franklin 100,898 54 53.5
Jefferson 217,679 114 52.4
St. Charles 349,407 190 54.4
St. Louis City 354,361 3281 925.9
St. Louis County 991,830 1715 172.9
Illinois
Jersey 22,622 11 48.6
Monroe 32,804 15 457
Clinton 36,711 86 234.3
Madison 268,078 243 90.6
St. Clair 262,291 580 221.1
Macoupin 48,138 13 2.0
Calhoun 5,101 0 0
Bond 18,253 10 0

HIV disease rates in the TGA continue to be consistently high among men (82%) and
African Americans. African Americans are disproportionately affected by HIV in the TGA, as
they represent only 19% of the TGA’s population but 53% of PLWH/A. This disparity is even
more striking among women. Of the 1,150 women in the TGA with HIV/AIDS approximately
three-fourths (73%) are African American (72% in Illinois and 73% in Missouri), compared to the
national rate of 64% (CDC HIV/AIDS Surveillance Report Vol. 20, 2008). Similar to national
trends, men who have sex with men (MSM) is the most frequently reported exposure category

(58%) followed by persons reporting exposure via heterosexual sex (15%).

(4) A brief description of the planning and public consultations involved in the use of
HOPWA funds including reference to any appropriate planning document or advisory

body

During PY1, no planning or public consultations were involved in the use of HOPWA
funds. The St. Louis HIV Services Planning Council in conjunction with the Grants
Administration Section of the City of St. Louis Department of Health conducted a client
satisfaction survey in 2010 that surveyed clients needs for both short term and long term housing
assistance. Additionally, the Planning Council held a Town Hall meeting on housing and
transportation needs in the area served by Ryan White Part A (includes all of the HOPWA EMSA
with the exception of Macoupin, Bond, and Calhoun counties in IL).

(5) What other resources were used in conjunction with HOPWA funded activities,
including cash resources and in-kind contributions, such as the value of services or
materials provided by volunteers or by other individuals or organizations
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The three project sponsors leveraged $1,142,918 from a variety of government funding,
foundations, and other private resources in 2010. These resources are identified in Part 2: Sources
of Leveraging of the HOPWA CAPER.

(6) Collaborative efforts with related programs including coordination and planning with
clients, advocates, Ryan White CARE Act planning bodies, AIDS Drug Assistance
Programs, homeless assistance programs, or other efforts that assist persons living
with HIV/AIDS and their families.

The St. Louis HOPWA program administrator and its project sponsors are key participants
in the local Ryan White jurisdiction. Ryan White Part A resources have been utilized to provide
short-term rent assistance to help clients gain or maintain housing stability; emergency housing
assistance up to 60 days for clients who need temporary housing to prevent homelessness or
during transitional periods between permanent housing; and, utility assistance for clients with
disconnection notices. In 2010, only short term rental assistance and emergency housing funds
were allocated by the HIV Services Planning Council. Emergency Financial Assistance was not
funded due to other funding priorities.

Ryan White resources are critical to the housing services delivery system as they act as a
“bridge” to stable housing and are immediately available to combat homelessness. Ryan White
medical case managers serve as key partners in helping to coordinate the delivery of services and
supporting linkages to other services that help promote housing stability. Through the centralized
case management system, HOPWA clients have access to the AIDS Drug Assistance Program
(ADAP) program and other social and support services available to enable increase health
outcomes and quality of life.

ii. Project Accomplishment Overview
(1) A brief summary of all housing activities broken down by three types:
emergency or short-term rent, mortgage or utility payments to prevent
homelessness, rental assistance; facility based housing, including
development cost, operating cost for those facilities and community residences

The St. Louis EMSA HOPWA program, through its three project sponsors, provided:
short term rental assistance, long term rental assistance (TBRA), facility based housing, case
management and housing information services in PY1. There were no new developments.

As displayed in the table below, the St. Louis EMSA HOPWA program exceeded PY1
STRMU and TH goals, while adherence to HUD regulations created an unforeseen barrier to
providing the projected level of TBRA assistance.

Program Year 1 Targets/Actual

Facllity
Houslng Support Services
SIEMU UG B::_:led Information (case management)
Target 45 240 50 600 50
Actual 206 182 67 944 67

STRMU = Short Term Assistance TBRA = Long Term Assistance TH = Transitional Housing
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The Department of Health projected to provide Tenant Based Rental Assistance for 240
clients in FY 2010. The number was based on prior years’ performance and demonstrated need
without consideration for many of the changes that occurred in FY 2008 following HUD’s
monitoring visit and Technical Assistance. As a result of changes made, the St. Louis EMSA
experienced a decreased capacity to provide Tenant Based Rental Assistance — supported by the
decreased number of clients served as displayed in the chart above — despite the fact that the
subcontractor maintains a waiting list for Tenant Based Rental Assistance.

(2) The number of units of housing which have been created through acquisition,
rehabilitation, or new construction since 1993 with any HOPWA funds.

Not applicable.

(3) A brief description of any unique supportive service or other service delivery
models or efforts

As explained above, Ryan White medical case managers are key partners in the delivery
of HOPWA services; coordinating the delivery of housing services and supporting linkage to
other services such as primary care and medications that promote housing stability.

(4) Any other accomplishments recognized in your community due to the use of
HOPWA funds, including any projects in developmental stages that are not
operational.

Due to relatively flat funding in HOPWA over the last few years, the EMSA has focused
on continuing its efforts in facility based, tenant-based rental assistance, short term mortgage, rent
and utilities assistance, case management, and housing information services, There have been no
new projects resulting from HOPWA funds.

iii. Barriers or Trends Qverview
(1) Describe any barriers encountered, actions in response to barriers, and
recommendations for program improvement

The HOPWA Project Sponsors have identified several barriers in PY1. Among these
barriers were affects of HOPWA regulations on the number of affordable housing units available
as well as overall housing availability to meet the demands. These barriers are further discussed
in the HOPWA CAPER Section C. A key component of addressing the barriers is the continual
implementation of a waiting list based on first-come, first-served basis for both TBRA and as
necessary, facility based housing at Bethany Place.

(2) Trends you expect your community to face in meeting the needs of persons with
HIV/AIDS, and

Some of the trends facing the St. Louis EMSA continue to be those of reduced funding for

homeless services, lack of availability of affordable housing units, and specialized housing
support services for people living with HIV/AIDS.
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As has been established for some time, the amount of funding available to support housing
services in this EMSA is not sufficient to ensure housing stability among a known group of
existing clients, much less to meet the estimated need in this service region. As is true around the
country, the population of those affected by HIV/AIDS today is poorer, less educated, and more
vulnerable to a host of co-occurring disorders and social ills, and the percentage of people living
with HIV/AIDS who are in need of on-going rental assistance and support in order to achieve
housing stability and improved access to care continues to grow. Moving forward, and in an
economic climate in which income and employment gains among the poor are expected to retreat,
all efforts should be made to increase the level of funding provided for housing services to this
target population. Recent research findings confirm a structural link between stable housing,
health outcomes, and healthcare costs among people living with HIV/AIDS, and the dedication of
public resources should be informed by those findings.

The Department of Health continues to work with collaborative partners in identifying
other housing sources and leveraging funds to meet identified housing support service needs.
Pending the identification of additional resources, the Department of Health has implemented a
housing wait list to address the shortfall in available funds to meet the growing demand for

services.

The St. Louis EMSA HOPWA program continues with its efforts to provide parity of
services across jurisdictional boundaries. This movement has not, historically, met with much
success. However, utilizing a single provider for tenant-based rental assistance as well as
emergency and short-term rental, mortgage, and utility assistance ensures equal access to services,
equitable distribution of resources, and the opportunity to leverage resources available in the
Missouri portion of the EMSA that are not available in the Illinois portion of the EMSA.

(3) Any other information you feel may be important as you look at providing
services to persons with HIV/AIDS in the next 5-10 years

With rising healthcare costs and the current economic climate, the demand for housing for
persons living with HIV/AIDS remains high. HOPWA is an important resource for continuing to
provide decent, stable housing opportunities for PLWH/A. Other funding that has partnered with
HOPWA in this region, such as Ryan White, has had to focus more of its resources on its core
purpose (medical care), which creates even greater need for HOPWA resources to increase to
meet the housing needs of the St. Louis EMSA.
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b. Accomplishment Data
i. Completion of CAPER Performance Chart 1 of Actual Performance in the

provision of housing (Table II-1 to be submitted with CAPER).
Completion of CAPER Performance Chart 2 of Comparison to Planned Housing

il
Actions (Table II-2 to be submitted with CAPER).

HOPWA Performance Chart 1 and HOPWA Performance Chart 2 also appear on the next
pages.
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CPMP Version 1.3

Grantee Name: City of St. Louis

Project Name:

HOPWA-Administration-City of St. Louis

Description:

l1D1S Project #:

|0031/xx-HOPWA-04

|uoG code:

[M0O294626 ST LOUIS

Administration of Housing Opportunities for Persons with AIDS (HOPWA) programs in the City of St. Louis.

Locatlon:

Priority Need Category

Community Wide

[
Select one:

| Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

12/31/2014

Provide leadership, coordination and resources for both the many
Homeless programs and programs for those with HIV/AIDS in St.

[~ Objective Category Louis.
O Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categorles 1 L' |
[ Avaiiabiiity/Accessibility ll]
[ ffordabitity 2
[ sustainabiiity 3 v
Accompl. Type: w |Proposed Accompi. Type: l' Proposed
- ‘2 Underway Underway
[ ] Con Pian FY10-14 Complete Program Year 3-2012 jComplete
3 E
T £ | Accompi. Type: w {Proposed Accompi. Type: Lv Proposed
U= Underway Underway
qo—’- E' Program Year 1-2010 |Complete Program Year 4-2013 |Complete
a 8 Accompi. Type: l: Proposed Accompi. Type: l: Proposed
g Underway Underway
Program Year 2-2011 |Complete Program Year 5-2014 |Complete
Proposed Qutcome Performance Measure Actual Outcome
N/A N/A N/A
31B Administration - grantee ¥ || Matrix Codes v ,
31D Administration - project sponsor lq Matrix Codes E[
Matrix Codes LV I Matrix Codes [:!
Comments Comments
L] <
= S
g 5
> >
o &
P P
[-% [-%
N n
I =
L] [}
D U
> >
o o
4 4
| & a
m
=
L]
@
>
o
o
}
[-%
- | HoPWA w [Proposed Amt. $37,947 Fund Source: ll] Proposed Amt.
- Actual Amount $0 Actual Amount
8 HOPWA f w |Proposed Amt. Fund Source: ! vW Proposed Amt.
; Actual Amount Actual Amount
@® | 04 Househoids | ® Proposed Units Accompl. Type: | @ jProposed Units
gl Actual Units Actual Unlts
& | 04 Housenoids | w [Proposed units Accompl. Type: | [Proposed Units
Actual Units Actual Units
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Grantee Name: City of St. Louis

Project Name:

HOPWA-Administration-Bethany Place

Description: IIDIS Project #

:|0031/xx-HOPWA-04

|uoG code:

|M0O294626 ST LOUIS

Administration of Housing Opportunities for Persons with AIDS (HOPWA) programs in the City of St. Louis.

Location: Priority Need Category
Community Wide
Homeless/HIV/AIDS A 4
Select one: ess/HIVY l_,
Explanation:
Expected Completion Date: Provide leadership, coordination and resources for both the many
12/31/2014 Homeless programs and programs for those with HIV/AIDS in St.
Objective Category |Louis.
O Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 v
[ Availability/Accessibility 'l
[ Affordabiiity 2
[ sustainabiity 3 v
Accompl. Type: w {Proposed Accompl. Type: w [|Proposed
- '2 Underway Underway
g g Con Pian FY10-14  |Compiete Program Year 3-2012 |Compiete
f ﬁ Accompl. Type: I w |Proposed Accompl. Type: | w |Proposed
Q= Underway Underway
% E' Program Year 1-2010 [Complete Program Year 4-2013 |Compiete
r Accompl. Type: | w |Proposed Accompl. Type: lv Proposed
g Underway Underway
Program Year 2-2011 [Complete Program Year 5-2014 [Compiete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A N/A
318 Administration - grantee w || Matrix Codes [w]
31D Administration - project sponsor Matrix Codes LV ]
Matrix Codes | w || Matrix codes |w]
Comments Comments
L] <
£ e
3 3
> >
o o
2 2
[-% [-Y
N wn
B 5
0 [
> >
o o
© o
- Y [-%
m
£
]
@
P
o
-]
e
[-Y
~ | HOPWA A Proposed Amt. $2,458 Fund Source: ' v—l Proposed Amt.
5 Actual A t $3,463 Actuai Amount
@ | Hopwa , » |Proposed Amt. Fund Source: | W ||Proposed Amt.
E Actual Amount Actual Amount
@ | 04 Househoids | W Proposed Units Accompi. Type: | W | Proposed Units
gl Actual Units Actual Units
& | 04 Househoids | w [Proposed Units Accompl. Type: | w |Proposed Units
Actuai Units Actuai Units

231




CPMP Version 1.3 Gran

tee Name: City of St. Louis

Project Name: HOPWA-Administration-Interfaith Residence d/b/a/ Doorways
Description: |101S Project #: |0031/xx-HOPWA-04 [UOG Code: |M0O294626 ST LOUIS

Administration of Housing Opportunities for Persons with AIDS (HOPWA) programs In the City of St. Louis.

Location:

Priority Need Category

Community Wide

Select one:

LHomeless/ HIV/AIDS

[v]

Explanation:

Expected Compietion Date:

Provide leadership, coordination and resources for both the many

12/31/2014 Homeless programs and programs for those with HIV/AIDS in St.
Objective Category |Louis.
O Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 ! v—l
[J Availability/Accessibiity | T
A 4
[ atordabitity 2
[ sustainabiity 3 |v|
Accompl. Type: w |Proposed Accompl. Type: IV Proposed
- % Underway Underway
g GE’ Con Plan FY10-14 Compiete Program Year 3-2012 |Compiete
[}
T £ | Accompl. Type: w |Proposed Accompl. Type: [V Proposed
V= Underway Underway
qs)‘ E' Program Year 1-2010 |Complete Program Year 4-2013 |Compiete
& O | Acompt. Type: w |Proposed Accompl. Type: w iProposed
g Underway Underway
Program Year 2-2011 |Complete Program Year 5-2014 [Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A N/A
31B Administration - grantee W {| Matrix Codes v '
31D Administration - project sponsor w || Matrix Codes |~]
Matrix Codes | @ || Matrix Codes lw]
Comments Comments
L <
15 e
© "
[ [}
> >
o &
2 2
a Q.
~N in
b 5
] "
[} 4
> >
o &
2 g
| & a
m
5
[}
[}
>
o
-]
S
Q.
~ | HOPWA [v Proposed Amt. $69,133 Fund Source: i v l Proposed Amt.
lli Actuai Amount $59,888 Actuai Amount
@ | HOPWA l w {Proposed Amt. Fund Source: v I Proposed Amt.
E Actual Amount Actual Amount
& [ 04 Households ]v Proposed Units Accompt. Type: L' Proposed Units
:°n Actual Units Actual Units
& | 04 Housenoids I w |Proposed Units Accompl. Type: f w |Proposed Units
Actuai Units Actuail Units
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Grantee Name: City of St. Louis

Project Name:

HOPWA-Administration-Peter and Paul Community Services

Description:

|1D1S Project #: [0031/xx-HOPWA-04

|uoG code:

|M0O294626 ST LOUIS

Administration of Housing Opportunities for Persons with AIDS (HOPWA) programs in the City of St. Louis.

Location: Priority Need Category
Community Wide T
| |
Homeless/HIV/AIDS v
Select one: | Hometess/HIV/ I
Expianation:
Expected Compl Date: Provide leadership, coordination and resources for both the many
12/31/2014 Homeless programs and programs for those with HIV/AIDS in St.
- Objective Category |Louis.
O pecent Housing
O suitable Living Environment
O Economic Opportunity Speclfic Objectives
Outcome Categories 1 ll]
[ Avaiiabiiity/Accessibliity |_|
A 4
[0 affordability 2
[ sustainabiity 3 ll]
Accompi. Type: ll Proposed Accompl. Type: w |Proposed
- g Underway Underway
g CE’ Con Pian FY10-14 Compiete Program Year 3-2012 jCompiete
2 £ [acompl. Type: | ¥ [Proposed Accompl. Type: w [Proposed
D= Underway Underway
gs E Program Year 1-2010 |Compiete Program Year 4-2013 |Complete
& O | Accompi. Type: Il Proposed Accompi. Type: I: Proposed
2 Underway Underway
Program Year 2-2011 |Compiete Program Year 5-2014 |Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A N/A
318 Administration - grantee | w || atrix Codes [v]
31D Administration - project sponsor LV Matrix Codes l v I
1
Matrix Codes w | Matrix Codes {v|
Comments Comments
L] <
5 5
@ @
> >
o o
2 2
o [- %
N in
‘a 5
'] Q
> >
o o
2 2
[-Y a
(o)
Sy
]
U
>
o
o
1
[- %
~ |HOPWA !v Proposed Amt. $14,295 Fund Source: | W ' Proposed Amt.
E Actual A t $17,241 Actual Amount
@ | HOPWA w |Proposed Amt. Fund Source: | W ||Proposed Amt.
E Actuai Amount Actual Amount
E 04 Households | W |Proposed Units Accompli. Type: | w iProposed Units
g! Actuai Units Actual Units
E 04 Househoids | W [Proposed Unlits Accompl. Type: | w |Proposed Units
Actual Units Actual Unlts
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Grantee Name: City of St. Louis

[HOPWA - Te

Project Name:

nant Based Rental Assistance (TBRA)

Description: I

]1D1S Project #:

0030/xx-HOPWA-01 __|UOG Code:

|M0294626 ST LOUIS

Client-based housing assistance for long-term rental units and single room occupancy dwellings. Funding from other sources

Select one: Homeless/HIV/ALDS

provides emergency housing (transitional 60-day) shelter for clients to prevent h | or during i periods
b per housing

Location: Priority Need Category

Community Wide

[+]

Explanation:

[Expected Completion Date:

Provide leadership, coordination and resources for both the many

12/31/2014 Homeless programs and programs for those with HIV/AIDS in St.
tegory Louis.
@® Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs I v I

[ Availability/Accessibility

Proposed Outcome

Performance Measure

Affordabillty 2
[ sustainability 3 [ ']
04+ |:J Proj d 1,200 04 Households w | [Proposed
- g Underway Underway
g g Con Plan FY10-14__[Complate Program Year 3-2012 _|Complete
2 £ [0 [w][proposed 240 04 Households j Proposed
D= Underway Underway
!’. 2 Program Year 1-2010 {Complete 182 Program Year 4-2013 _|Compiete
& O |04 Households Proposed 163 04 Households Proposed
b Underway Underway
Program Year 2-2011 _|Complete Program Year 5-2014  |Complata

Actual Outcome

Affordability for the purpose
of providing Decent Housing

* # of households receiving TBRA,
including:

- # of previously homeless
persons

- of this #, the # of chronically
homeless

persons

* # of households receiving TBRA,
broken down by:

- # of persons with HIV/AIDS

- # of other family members
* # of households receiving
assistance by age, gender, race,
and ethnicity
* # of households receiving
assistance by income category
* Prior living situation
* # of households exiting the
program, by destination or life
event.

31F Tenant based rental assistance | ] | Matrix Codes {v]
Matrix Codes [ ] | Matrix Codes vl
Matrix Codes ¥ | | Matrix Codes v
Comments Comments

- <

- 19

T ]

(] ]

> >

@ &

g 2

o a

~ The proposed units in PY1 were w

= estimated high, so PY2 reflects a more 5

3 realistic estimate of units. o

> >

o o

£ 2

[ o

[

-

8

>

o

g

a

| HOPWA w |[Proposed Amt. $700,000 Fund Source: ;vl Proposed Amt,
‘li Actua! Amount $545,587 Actual Amount
9 | Fund Source: | @ [|[Proposed Amt. Fund Source: | ¥ | Proposed Amt.
E Actual Amount Actual Amount
B {04 Households | w |Proposed Units 240 Accompl. Type: 'Lv Proposed Units
g! Actual Units 182 Actua! Units
&[0 w | Proposed Units Accompl. Type: | w |Proposed Units

Actual Units Actual Units
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Grantee Name: City of St. Louis

Project Name:

Description:

|HOPWA - Short-term Rent, Mortgage and Utill
[_Jzos project #: _Joo30/ocnopwa-01__|UOG Code: |

Assistance (STRMU)

MQ294626 ST LOUIS

Client-based housing assistance for short-term rent, mortgage and utility assistance. Funding from other sources provides

utility e to prevent and short-term rental assistance.
Location: Priority Need Category
Community Wide
Hi jess/H. v
Select one: l CmeleSHIWAIDS I:I
Explanation:

Expected Completion Date:

12431/2014
— fegory ————————

Provide leadership, coordination and resources for both the many
Homeless programs and programs for those with HIV/AIDS in St.

Proposed Outcome

Performance Measure

Louis.
@ Decent Housing
O Suitable Living Environment
O Economic Opporturity Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ speciai needs L 4
[ avatiabiiity/Accessibisty I~]
Affordabiiity 2
O sustainability 3 E]
P 04 Househoids I w {Proposed 225 04 [ w |Proposed
3 s Underway Underway
5 £ Con Plan FY10-14 Comglem Program Year 3-2012 Cnmgl.t-
-+ .5 45 04 w {Proposed
g '-a Underw:
0 E Program Year 1-2010 20=6 Program Year 4-2013 [Complete
E 8 66 04t w {Proposed
g Underway Underwa’
Program Year 2-2011 |Complete [_Program Year 5-2014 |Compiete

Actual Qutcome

Affordabliity for the
purpose of providing
Decent Housing

* # of households receiving
STRMU, including:

- # of previously homeless
persons

- of this #, the # of chronically
homeless

persons

* # of households receiving
STRMU, broken down by:

- # of persons with HIV/AIDS

- # of other family members
* # of households receiving
assistance by age, gender, race,
and ethnicity
* # of households receiving
assistance by income category
* Prior living situation
* # of households exiting the
program, by destination or life

event.

31G Short term rent mortgage utiiity payments W 1| Matrix Codes v
Matrix Codes W | | Matrix Codes v
Matrix Codes w || Matrix Codes [vf
Comments Comments
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| HOPWA w {|Proposed Amt. $55,000 Other w [|Proposed Amt. | $300,000

. Actual Amount $122,204 Actual Amount $300,000

3 HOPWA w [|[Proposed Amt. Fund Source: L 4 I_Propnled Amt.

E Actual Amount Actual Amount

s 45 Accompl. Type: | w |Proposed Units 210

gl 206 Actual Units 275

E Accompl. Type: [ v IPropoud Units

|Actual Units
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Grantee Name: City of St. Louis

Project Name: |HOPWA - Facility Based Housing Assistance
Description: IDIS Project #: 0032/xx-HOPWA-02 JUOG Code:
Direction and oversight of the housing and reiated supportive services for HIV+/AIDS clients participating in existing

HIV+/AIDS faclilties/programs to ensure that in addition to meeting clients’ needs for a stabie and safe Ilving
environment, clients' medical, psychosocial and social support needs are documented and supported.

|M0294626 ST LOUIS

Location: Priority Need Category
Community Wide
Homeless/HIV/AIDS v
Select one: ° !
Explanation:
Expected Completion Date: Provide leadershlp, coordination and resources for both the many
12/31/2014 Homeless programs and programs for those with HIV/AIDS in St.
r Louls.
® Decent Housing
O Ssuitable Living Environmerit
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ speciai needs [:l
[ Avatlabiiity/Accessibiitty po
Affordablity 2
[ sustainability 3 v
041 lv-Propo'ed 250 04t ‘v Pro d
= g Underway Underway
> g Con Pian FY10-14 Comglete Program Year 3 2012 Comgleu
9
- ﬁ 04 Househokls w |Proposed 50 04 F w |Proposed
E = Underway underway
-§- £ Program Year 1-2010 Comgleta 67 Program Year 4 2013 Comgim
a § 04 Households w [Proposed S0 04 Househoids w {Proposed
< Underway Underway
Program Year 2-2011 |Complete Program Year S 2014 |Complete
Proposed OQutcome Performance Measure Actual Qutcome
Affordability for the * Facillty type
e * No. of units by type of unit
purpose of providing * Site expenditures
Decent Housing * Total facllity-based assistance operations
{expenditures.
* No. of households receiving fadiity-based
housing assistance, induding:
- No. previousiy homeiess
- Of the number previously
homeless, the number of
chronicaliy homeless househoids
* No. of households receiving fadiity-based
housing assistance, broken down by:
- No, of persons with HIV/AIDS
= No. of other famliy members
* No. of households receiving assistance by
age, gender, race, and ethnicity
* No. of households receiving assistance by
Income category
* Prior ilving situation
* No. of households exiting the program, by
destination or iife event
31K Facility based housing - operations E‘ Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Comments Comments
= <
; §
Q
> >
& [
g 2
a [-Y
~N n
] 5
L4 9
> >
[ o
2 2
[-% o
(]
-
o
9
>
g
1~
a
1 | HOPWA w [[Proposed Amt. $105,615 Fund Source: | W IProgoud Amt.
- Actual Amount $116,924 Actual Amount
3 HOPWA ]ll Proposed Amt. Fund Source: | W |Progoud Amt,
’E' Actual Amount Actuai Amount
& [o4r w |Proposed Units 50 Accompl, Type: | ' [Proposed Units
g! Actual Units 67 Actual Units
E 04 Households | W fProposed Units Accompl. Type: ! w |Proposed Units
Actual Units Actuai Units
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Grantee Name: City of St. Louis

Project Name:

HOPWA - Housing Information Services

Description:

|1D1S Project #:

|0033/xx-HOPWA-03 [UOG Code:

[MO294626 ST LOUIS

Information and referral services to assist eligibie persons with locating, acquiring, financing, and maintaining housing.
Activities may include housing counseiing, housing advocacy, housing search assistance, etc.

Location:

Priority Need Category

Community Wide

Select one: Homeless/HIV/AIDS E]
Explanation:

Expected Completion Date: Provide leadership, coordination and resources for both the many
12/31/2014 homeless programs and programs for those with HIV/AIDS in St.

Objective Category | Louis.

@® Decent Housing

O suitabie Living Environment

O Economic Opportunity Specific Objectives

Outcome Categories
[C] Avaitabtiity/Accessibiity

[

Increase range of housing options & related services for persons w/ special needs

Al

v

Affordabiiity 2
[ sustainabiity 3 I+
04 Housenoids | v [Proposed 3,000 04 Households v ||[Proposed
- % Underway Underway
g ‘E’ Con Pian FY10-14 Complete Program Year 3-2012 |[Compiete
2 £ | 04 Househoids | w [Proposed 600 04 Househoids w | [Proposed
Y= Underway Underway
ga E’ Program Year 1-2010 |Complete 944 Program Year 4-2013 |Compiete
& 8 |04 Housenolds | » [Proposed 600 04 Househoids | w||Proposed
: Underway Underway
Program Year 2-2011 |Compiete Program Year 5-2014 |Compiete

Proposed Outcome

Performance Measure

Actual Outcome

Affordability for the
purpose of providing

* # of households receiving
housing information services

Decent Housing

* Total expenditures
* Demographics of households
receiving assistance

311 Housing information services W || Matrix Codes i v I
Matrix Codes v || Matrix Codes |»|
Matrix Codes | w || atrix Codes v
Comments Comments
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] ]

Q L

> >

o o

8 g

Q. Q.

N n

] ]

O Q

> >

o o

2 2

Q. [-%
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[1-]

Q

>

o

(<]
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o | Hopwa v | Proposed Amt. $147,549 Fund Source: | @ | Proposed Amt.

a Actual Amount $143,754 Actual Amount

@ | HOPWA [v| Proposed Amt. Fund Source: |W® I Proposed Amt.

E Actual Amount Actual Amount

8 | 04 Households I w |Proposed Units 600 Accompi. Type: ’ w {Proposed Units

g Actual Units 944 Actual Units

& | 04 Households | w [Proposed Units Accompl. Type: ! w |Proposed Units

Actual Units Actual Units
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Grantee Name: City of St. Louis

service needs are met.

Project Name: _ [HOPWA - Supportive Services (Case Management)
Description: [1015 Project #: [0075/xx-HOPWA-05 [UOG Code: |MO294626 ST LOUIS

Provision of case management of clients living with HIV/AIDS at residential care facillties to locate housing, assess/evaluate|
need for care and support services, link to services and conduct ongoing contacts to ensure HIV+ individuals support

Location:

Priority Need Category

Community Wide

Select one:

| Homeless/HIV/AIDS

Expianation:

Expected Completion Date:

12431/2014
= oy ————————

Provide leadership, coordination and resources for both the many
Homeless programs and programs for those with HIV/AIDS in St.

Louis.
@® Decent Housing
O Ssuitable Living Environment
O Economic Oppartunity Specific Objectives
Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs ‘ﬂ

O avaiiabiiity/Accessibility

]

() Affordabiity 2
[ sustainabiity ['J
04 Households w |Proposed 250 04 Households w [|Proposed
- "g Underway Underway
g ] Con Plan FY10-14 Corgglete Pgram Year 3-2012 |Compiete
2 E ==
< & |04 Househoids w |Proposed 50 04 Households w |Proposed
g = Underway Underway
-e-u 3 P@ram Year 1-2010 Comgleta 67 Program Year 4-2013 Comglete
& O |04 Households | » {Proposed 50 04 Households w [Proposed
g Underway Underway
Program Year 2-2011 [Compiete Program Year 5-2014 [Compiete
Proposed Outcome Performance Measure Actual OQutcome

Affordability for the purpose
of providing Decent

* # of persons receiving support services in
coordination with housing assistance broken

Housing down by:
- # of persons with HIV/AIDS
- # of other family members
“ # of persons receiving supportive services
only, broken down by:
- # of persons with HIV/AIDS
- # of other family members
“ Amount expended on each service activity
* # of persons placed in jobs through
supportive service expenditures (e.g. case
management, employment assistance)
31E Supportive service E Matrix Codes v
Matrix Codes W | [ Matrix Codes EI
Matrix Codes I v I Matrix Codes v
Comments Comments
- <
] ]
@ 9
> >
o -
4 o
a [-Y
~ \n
5 5
@ ]
> >
o o
2 2
a a
m
1Y
]
]
>
o
]
Iu
a
- | HOPWA ] v [|[Proposed Amt. $132,903 Fund Source: ;l!‘Proposed Amt.
le Actuai Amount $188,565 Actual Amount
O | HOPWA ] w ||Proposed Amt. Fund Source: [vl Proposed Amt.
; Actual Amount Actuai Amount
@ | 04 Housenoids | w fProposed Units 50 Accompl. Type: I w |Proposed Units
gl Actuai Units 67 Actual Units
ah. 04 Hol [v Proposed Units Accompl, Type: | W |[Proposed Units
Actual Units |Actuai Units
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MONITORING

Fiscal Monitoring:

The Department of Health retains the services of the Internal Audit Section of the City of
St. Louis Comptroller’s Office to perform fiscal monitoring of subcontracts issued by the
Department of Health. During the monitoring process, auditors (using OMB Circular A-133 as a
guide) test up to three months of fiscal reporting and examine fiscal records, time logs, payroll
records, acquisition and purchasing, accounting practices, and allowable costs. Fiscal monitoring
visits occur once during each contract year for each subcontractor. Irregularities are reported in
writing, along with recommendations for correction, to the Department of Health. Corrective
recommendations from the audit team are always adopted by the Department of Health, and
meetings with the subcontractor take place to develop plans for correcting the irregularities. In
extreme cases, this could result in a subcontractor required to return funds to the Department of
Health or the termination of a contract.

The Department of Health requires annual A-133 Audits or its equivalent from all
subcontractors receiving over $500,000 in federal funds. The Grants Administrator retains copies
of A-133 Audit summary reports. The Internal Audit Section of the City of St. Louis
Comptroller’s Office and the Department of Health review the audits. The most recent audits
from all subcontractors must be reviewed by the Department of Health’s fiscal section before any
agency receives a Department of Health contract. All contractors (100%) comply with audit
requirements in OMB Circular A-133.

Program Monitoring:

In addition to fiscal monitoring performed by the City Comptroller’s Office, the Contract
Compliance Officer (CCO) conducts monitoring site visits for each subcontractor during the
contract year to review program deliverables, instruct providers on reporting requirements, assess
training and technical assistance needs, and make recommendations for programmatic
improvement. A Contract Compliance Policy is included as an attachment in each contract.
When an issue is identified, the Grants Administrator negotiates a corrective action plan with the
contractor. A written action plan may be required. Unresolved issues are addressed by the Grants
Administrator, Bureau Chief and ultimately the Commissioner of Health, as needed.
Subcontractors are notified that failure to correct compliance issues will result in a funding
reduction of 1% from the administrative line item for each unresolved occurrence. Recurring
compliance issues may result in a termination of the subcontract.

The CCO also performs desk audits on the monthly provider invoices to monitor deliverables
set within the contract and scope of work.

The Department of Health utilizes a programmatic monitoring tool for each service category
and provider. The tool describes the purpose of the monitoring visits and data elements to be
monitored and includes a checklist of relevant contract responsibilities and deliverables. Key
areas of the site visit include program-wide elements, audit management, financial management
and documentation, procurement of property and equipment, personnel policies and procedures,
client chart review, program highlights and challenges, progress towards meeting deliverables,
and suggestions for program improvement. The monitoring tool also includes an evaluation
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instrument that provides a score for each site monitoring visit. Site visit results are reported to the
provider. Providers are required to respond to findings within 30 business days and submit a
time-phased corrective action plan.

SELF EVALUATION
3. Self Evaluation
a Describe the effect programs have in solving neighborhood and community
problems.
b. Describe progress in meting priority needs and specific objectives and help
make community’s vision of the future a reality.
c. Describe how you provided decent housing and a suitable living

environment and expanded economic opportunity principally for low and

moderate income persons. '

Indicate any activities falling behind schedule.

Describe how activities and strategies made an impact on identified needs.

Identify indicators that would best describe the results.

Identify barriers that had a negative impact on fulfilling the strategies and

overall vision.

Identify whether major goals are on target and discuss reasons for those

that are not on target.

i Identify any adjustments or improvements to strategies and activities that
might meet your needs more effectively.

;o The R

Activities conducted by HOPWA St. Louis Eligible Metropolitan Statistical Area
(EMSA) project sponsors continue to be a part of the solution for complex neighborhood and
community problems. In the St Louis metropolitan area there are a growing population of people
living with HIV disease and reduced availability of affordable housing. The program activities
supported by HOPWA funds are used to provide housing services for the poorest and sickest
citizens who would otherwise be homeless. As part of the entire continuum of HIV care, clients
are offered an array of social and support services designed to improve health outcomes, maintain
stability and overall quality of life. Together these services provide the necessary foundation for
appropriate medical care and treatment, proper nutrition, hygiene and emotional stability that are
necessary to maintain good health. The ultimate goal of services for clients who demonstrate
improvement is to attain self-sufficiency and reduce reliance upon HOPWA housing services.

The St. Louis EMSA furthers HUD’s national HOPWA program objective to provide
decent, safe, and affordable housing for low-income people living with HIV/AIDS (PLWH/A) as
the primary goal for local efforts. The specific HIV/AIDS performance goals indicative of the
achievement of the aforementioned overarching program goal for the St Louis EMSA HOPWA
program and progress towards accomplishment of said objectives are as follows:

Proportional allocation of HOPWA funds across the EMSA: The Department of Health

continues to work with project sponsors to ensure that the proportion of funds expended is
representative of the burden of HIV disease in each of the counties served. The Department of
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Health allocates funds proportional to the demand present in both the Missouri and Illinois
portions of the EMSA.

Continue to support the operations of housing facilities: The Department of Health
continues to provide support for facility-based operations throughout the EMSA. Currently,
funding is provided to support two project sponsors in the MO and IL counties of the EMSA with
operating facilities cost support. Project sponsors provided facility based transitional housing and
supportive services for 67 unduplicated PLWH/A.

The DOH has several policies and mechanisms in place to ensure that each project
sponsor administers housing assistance in a manner that promotes and provides decent, safe, and
affordable living arrangements and expands economic opportunities for low income PLWH/A.

Each unit in the St. Louis EMSA subsidized with HOPWA assistance must pass a housing
quality inspection to ensure the living quarters are safe, sanitary, and in compliance with local and
state housing codes. Housing quality inspections take place before assistance is granted and at
least annually for recipients of long-term housing assistance.

In addition to the housing quality inspection, project sponsors must also collect
documentation of financial information from program participants to ensure eligibility as well as
assist them in the development of short-term and long-term financial goals. Program participant
financial information is used to calculate the amount and duration of rental assistance necessary to
achieve self sufficiency. The information collected is also used by Housing Managers to assist
clients in developing long and short-term financial goals that ultimately broaden the economic
opportunities available to them.

The Department of Health does not have any activities behind schedule.

The St. Louis EMSA HOPWA program served a total of 449 unduplicated households
with housing assistance during Program Year 1 (PY1). In addition, 67 households were provided
with supportive housing (case management) services in conjunction with housing activities and
944 households received housing information services. The total for households receiving
supportive housing (case management) services is a combination of two agencies providing the
service.

Doorways long-term rental assistance clients remain stably housed. In addition, Doorways
has taken 25 clients off the waiting list into the long-term program. More detailed outcomes data
will be available after evaluation of our annual client surveys and collection of follow-up data.

Of the 54 clients served by Peter and Paul, Positive Directions in PY1, 89% were housed
at the end of the year (61% were in permanent housing, 28% remained in transitional housing at
Positive Directions). [Note: the 61% reflects both the 28 clients who moved directly from
Positive Directions to permanent housing and the 5 clients Positive Directions assisted into
housing after a stay in treatment or emergency housing.] One hundred percent (100%) of clients
had received individual assistance to enroll in all applicable housing and subsidy programs. One
hundred percent (100%) of clients had improved access to health care. One hundred percent
(100%) of clients had access to employment and living skills classes, psychosocial and substance
abuse groups, and HIV and general health education.
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Bethany Place’s transitional housing has three programmatic goals.

1.) Have 95% of all residents in the program linked to individual and support services.
During 2010 100% of residents were linked to support services for their individual
treatment plan. Clients are enrolled in case management services within five days of
residence. Through case management they are able to access medical care within 30
days, and other types of support services within the first two weeks of in the
transitional housing unit.

2). Have 50% of all transitional housing residents successfully move into permanent
housing within 12 months of admission. During the 12 months 87.5% of residents
exited into permanent housing. Bethany Place works closely with Interfaith in
St. Louis, Missouri, which provides financial assistance to residents who are trying
to obtain permanent housing. The Bethany Place Rental Assistance Coordinator
operates three programs that assist residents, to obtain permanent housing.
Increasing the amount of support that each resident receives should increase the
chances of an individual moving into permanent housing and remaining there.
While the project sponsor reports a success rate of 87.5%, this statistic is dependent
on the definition of permanent housing. From the results of the 2010 site visit, the
DOH Contract Compliance Officer noted that many of the clients transitioned to
friends and family, which is not necessarily a stable housing situation. In addition,
the average bed nights for a client are 72 days.

3). Seventy-five percent (75%) of eligible residents are referred to Medicare, Medicaid,
Social Security, education and/or training or referral for rehabilitation to the Illinois
Department of Rehabilitation Services through Case Management. During 2010
85% of the residents who lived in the Transitional Housing Unit were referred to
obtain assistance through the above outlets. Bethany Place staff works closely to
ensure they have submitted applications to all eligible services.

Key indicators are those that show how the St. Louis EMSA furthers HUD’s national
HOPWA program objective to provide decent, safe, and affordable housing for low-income
people living with HIV/AIDS (PLWH/A) as the primary goal for local efforts. The key
indicators are found in the CAPER such as: those who successfully transitioned or maintained
permanent housing, those who engaged/remained in care, and those who successfully accessed or
maintained qualification for sources of income.

The St. Louis EMSA HOPWA program is designed to provide decent, safe, and affordable
housing for low-income PLWH/A at varying stages of self sufficiency. DOH recognizes the
diverse housing assistance needs and mitigating factors that impede an individual’s access to
housing; which in turn may create a barrier to receiving medication and care. Through diversified
subcontracts, DOH has secured three project sponsors to provide short term rental assistance, long
term rental assistance, and facility based housing. Each program participant is assessed upon
intake to determine their level of self sufficiency and the type of assistance most likely to stabilize
their living arrangements.
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The effectiveness of this strategy is indicated by the following outputs:

2010 Unduplicated Number of Households Receiving HOPWA Assistance By Service

Category
Support
TRMU Services  Housing
S IBR 193] (Case Information
Mgmt)
Number 206 182 67 67 944

Served
STRMU = Short Term Assistance TBRA = Long Term Assistance TH = Transitional Housing

The Department of Health continues to work with each project sponsor to formulate
strategies in an effort to overcome service barriers resulting from legislative stipulations,
decreased housing availability, and reductions in leveraged funds at the state and local level.

As displayed in the table below, the St. Louis EMSA HOPWA program exceeded PY1
STRMU and TH goals, while adherence to HUD regulations created an unforeseen barrier to
providing the projected level of TBRA assistance.

Program Year 1 Targets/Actual

Eacllity Housin g:fx::st
STRMU TBRA  Based £
TH Information (case

management)
Target 45 240 50 600 50
Actual 206 182 67 944 67
STRMU = Short Term Rent, Mortgage & Utility Assistance TBRA = Tenant Based Rental

Assistance

TH = Transitional Housing

The Department of Health projected to provide Tenant Based Rental Assistance for 240
clients in FY 2010. The number was based on prior years’ performance and demonstrated need
without consideration for many of the changes that occurred in FY2008 following HUD’s
monitoring visit and Technical Assistance. As a result of changes made, in particular the affect of
the proper implementation of the utility allowance, the St. Louis EMSA experienced a decreased
capacity to provide Tenant Based Rental Assistance — supported by the decreased number of
clients served as displayed in the chart above — despite the fact that the subcontractor maintains a
waiting list for Tenant Based Rental Assistance.

As has been established for some time, the amount of funding available to support housing
services in this EMSA is not sufficient to ensure housing stability among a known group of
existing clients, much less to meet the estimated need in this service region. As is true around the
country, the population of those affected by HIV/AIDS today is poorer, less educated, and more
vulnerable to a host of co-occurring disorders and social ills, and the percentage of people living
with HIV/AIDS who are in need of on-going rental assistance and support in order to achieve
housing stability and improved access to care continues to grow. Moving forward, and in an
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economic climate in which income and employment gains among the poor are expected to retreat,
all efforts should be made to increase the level of funding provided for housing services to this
target population. Recent research findings confirm a structural link between stable housing,
health outcomes, and healthcare costs among people living with HIV/AIDS, and the dedication of
public resources should be informed by those findings.

The Department of Health continues to work with collaborative partners in identifying
other housing sources and leveraging funds to meet identified housing support service needs. To
this end, the Department of Health is considering establishing a housing assistance quality
improvement committee and several cost containing mechanisms that increase capacity to serve
without decrease the quality of services rendered.
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 08/31/2011)

The HOPWA CAPER report for formula grantees provides annual information on program accomplishments in
meeting the program’s performance outcome measure: maintain housing stability; improve access to care; and
reduce the risk of homelessness for low-income persons and their families living with HIV/AIDS. This
information is also covered under the Consolidated Plan Management Process (CPMP) report and includes
Narrative Responses and Performance Charts required under the Consolidated Planning Regulations. The public
reporting burden for the collection of information is estimated to average 45 hours per manual response, or less
if an automated data collection and retrieval system is in use, along with 68 hours for record keeping, including
the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of information. Grantees are required to report on the activities
undertaken only, thus there may be components of these reporting requirements that may not be applicable. This
agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless
that collection displays a valid OMB control number.
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Overview. The Consoiidated Annual Performance and
Evailuation Report (CAPER) provides annuai performance
reporting on ciient outputs and outcomes that enablies an
assessment of grantee performance in achieving the housing
stabliiity outcome measure. The CAPER, in conjunction with
the Integrated Disbursement information System (IDIS), fuifiiis
statutory and reguiatory program reporting requirements and
provides the grantee and HUD with the necessary information
to assess the overall program performance and
accomplishments against pianned goais and objectives

HOPWA formula grantees are required to submit a CAPER, and complete
annual performance information for all activities undertaken during each
program year in the IDIS, demonstrating coordination with other
Consolidated Plan resources. HUD uses the CAPER and IDIS data to
obtain essential information on grant activities, project sponsors, housing
sites, units and households, and beneficiaries (which includes racial and
ethnic data on program participants). The Consolidated Plan Management
Process tool (CPMP) provides an optional tool to integrate the reporting of
HOPWA specific activities with other planning and reporting on
Consolidated Plan activities.

The revisions contained within this edition are designed to
accompilish the following: (1) provide for an assessment of
unmet need; (2) streamiine reporting sources and uses of
leveraged resources; (3) differentiate client outcomes for
temporary/short-term and permanent facility-based assistance;
(4) clarify indicators for short-term efforts and reducing the
risk of homelessness; and (5) clarify indicators for Access to
Care and Support for this special needs population. In
addition, grantees are requested to comply with the Federal
Funding Accountability and Transparency Act 2006 (Public
Law 109-282) which requires federai grant recipients to provide
general information for ail entities (including subrecipients)
receiving $25,000+ in federal funds.

Table of Contents

PART 1: Executive Summary
1. Grantee Information

2. Project Sponsor Information
3. Contractor(s) or Subcontractor(s) Information
A. Grantee and Community Overview
B. Annual Performance under the Action Plan
C. Barriers or Trends Overview
D. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Assistance with Supportive
Services
PART 5: Wo! eet - Determining Housing Stabili mes

PART 6: Certification of Continued Use for HOPWA Facility-Based
Stewardship Units (Only)

Central Contractor Registration (CCR): This is a new reporting
requirement effective October 1, 2009. The primary registrant database for
the U.S. Federal Government; CCR collects, validates, stores, and
disseminates data in support of agency acquisition missions, including
Federal agency contract and assistance awards. Both current and potential
federal government registrants are required to register in CCR in order to
be awarded contracts by the federal government. Registrants must update
or renew their registration at least once per year to maintain an active
status. Although recipients of direct federal contracts and grant awards
have been required to be registered with CCR since 2003, this requirement
is now being extended to indirect recipients of federal funds with the
passage of ARRA. Per ARRA (American Recovery and Reinvestment
Act) and FFATA (Federal Funding Accountability and Transparency

Act) federal regulations, all sub-grantees or subcontractors receiving

federal grant awards or contracts must have a DUNS (Data Universal
Numbering System) Number and be registered with the CCR (Central
Contractor Registration).

Continued Use Periods. Grantees that use HOPWA funds for new
construction, acquisition, or substantial rehabilitation are required to
operate their facilities for ten years for HOPW A-eligible beneficiaries. For
the years in which grantees do not receive and expend HOPWA funding
for these activities, the grantee must submit an Annual Certification of
Continued Project Operation throughout the required use periods. This
certification is included in Part 5 in CAPER.

Final Assembly of Report. After the entire report is assembled, please
number each page sequentially.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA
Program Office: Office of HIV/AIDS Housing, Room 7212, U.S.
Department of Housing and Urban Development, 451 Seventh Street, SW,
Washington, D.C. 20410.

Definitions: Facility-Based Housing Assistance: All HOPWA housing
expenditures which provide support to facilities, including community
residences, SRO dwellings, short-term or transitional facilities, project-
based units, master leased units, scattered site units leased by the
organization, and other housing facilities approved by HUD.

Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually; and six or fewer full-time equivalent
employees. Local affiliates of national or larger organizations are not
considered “grassroots.”

Housing Assistance Total: The non-duplicated number of households
receiving housing subsidies and residing in units of facilities that were

dedicated to persons living with HIV/AIDS and their families that were
supported with HOPWA or leveraged funds during this operating year.

In-kind Leveraged Resources: These involve additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the rate established in HUD notices,
such as the rate of ten dollars per hour. The value of any donated material,
equipment, building, or lease should be based on the fair market value at
time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property
similarly situated.

Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance used directly in HOPWA program
delivery.

Output: The number of units of housing or households that receive
HOPWA housing assistance during the operating year.

Outcome: The HOPWA assisted households who have been enabled to
establish or better maintain a stable living environment in housing that is
safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b)) and
to reduce the risks of homelessness, and improve access to HIV treatment
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and other health care and support. The goal that eighty percent of HOPWA
clients will maintain housing stability, avoid homelessness, and access care
by 2011.

Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including reasonable costs for
security deposits not to exceed two months of rental costs).

Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
requirements on program income for state and local governments at 24
CFR 85.25, or for non-profits at 24 CFR 84.24.

Short-Term Rent, Mortgage and Utility Payments (STRMU): Subsidy
or payments subject to the 21-week limited time period to prevent the
homelessness of a household (e.g., HOPWA short-term rent, mortgage and
utility payments).

Stewardship Units: Units developed, where HOPWA funds were used
for acquisition, new construction and rehabilitation, but no longer receive
operating subsidies. Report information for the units subject to the three-
year use agreement if rehabilitation is non-substantial, and those subject to
the ten-year use agreement if rehabilitation is substantial.

Tenant-Based Rental Assistance: (TBRA): An on-going rental housing
subsidy for units leased by the client, where the amount is determined
based in part on household income and rent costs. Project-based costs are
considered facility-based expenditures.

Total by Type of Housing Assistance/Services: The non-duplicated
households assisted in units by type of housing assistance dedicated to
persons living with HIV/AIDS and their families or services provided that
were supported with HOPWA and leveraged funds during the operating
year
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Housing Opportunities for Persons with AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report -

| Measuring Performance Qutcomes
Part 1: Grantee Executive Summary

As applicable, complete the charts below followed by the submission of a written narrative to questions A through C, and the
completion of Chart D. Chart 1 requests general grantee information and Chart 2 is to be completed for each organization
selected or designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate each subrecipient organization with a
contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying out their activities. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other foams of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. These elements address requirements in the Federal Funding and
Accountability and Transparency Act of 2006 (Public Law 109-282).

OMB Number 2506-0133 (Expiration Date: 08/31/2011)

1. Grantee Information

HUD Grant Number Operating Year for this report
MO-H010-F002 From (01/01/10) To (12/31/10)

Grantee Name

City of St. Louis, Department of Health

Business Address 1520 Market Street, Room 4078
St. Louis St. Louis City 63103
City, County, State, Zip
MO
Employer Identification Number (EIN) or 436003231
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 135747843 Central Contractor Registration (CCR):
Is the grantee’s CCR status currently active?
(See pg 2 of instructi j Yes D No
*Congressional District of Business Address
Ist
*Congressional District of Primary Service
Area(s)
*Zip Code(s) of Primary Service Area(s)
City(ies) and County(ies) of Primary Service
Area(s)
Organization’s Website Address Does your organization maintain a waiting list? []Yes X No
http://stlouis.missouri.org If yes, explain in the narrative section how this list is administered.

Have you prepared any evaluation report?
If so, please indicate its location on an Internet site (url) or attach copy.

No
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Interfaith Residence d/b/a Doorways

Parent Company Name, if applicable

Name and Title of Contact at Project

Lynne Cooper, President

Sponsor Agency

Email Address Imcooper @Doorwayshousing.or.

Business Address 4385 Maryland Avenue

City, County, State, Zip, St. Louis St. Louis City MO 63108

Phone Number (with area code)

314-535-1919, Ext. 3030

Fax Number (with area code)

314-535-0909

Congressional District(s) of Primary Service
Area(s)

Employer Identification Number (EIN) or 431484279
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 809004831 Central Contractor Registration (CCR):
Is the sponsor’s CCR status currently active?
(See pg 2 of instructions)
XYes [INo
Congressional District of Business Location Ist
of Sponsor
1* and 3rd

Zip Code(s) of Primary Service Area(s)

Missouri: 63101 — 63128

Illinois: 62001 — 62208; 62220 - 62226; 62231 ~ 62236; and 62269

City(ies) and County(ies) of Primary Service
Area(s)

Missouri — St. Louis City
Illinois — East St. Louis, Belleville, Granite City, Alton
and Centreville

Missouri — St. Louis City and County, St. Charles,
Franklin, Jefferson, Washington and Warren

linois — Bond, Calhoun, Clinton, Macoupin, Madison,
Monroe, Jersey and St. Clair

Total HOPWA contract amount for this
Organization

$1,065,692

Organization’s Website Address

www.doorwayshousing.org

Is the sponsor a nonprofit organization? X Yes

Please check if yes and a faith-based organization. [
Please check if yes and a grassroots organization.

[ Ne

available.

Does your organization maintain a waiting list? X Yes

[ No

If yes, explain in the narrative section how this list is administered.

Doorways maintains two waiting lists for services funded through HOPWA: one for
the TBRA program and another for our Residential (facility-based) component.
Clients on each list are selected for service on a first-come, first-served basis.

In the facility-based component, clients are contacted by mail at minimum once every
six months and asked to update their eligibility information, and to confirm that they
are still in need of services.

Routine follow-up with clients on the TBRA waiting list has not historically been
performed, and clients are contacted via mail only when slots in the program become
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Peter and Paul Community Services

Parent Company Name, if applicable

Name and Title of Contact at Project Steve Campbell, Executive Director

Sponsor Agency

Email Address scampbell@ppcsinc.org

Business Address 1025 Park, Suite 1023

City, County, State, Zip, St. Louis St. Louis City MO 63104

Phone Number (with area code) 314-588-7111, Ext. 202 Fax Number (with area code)

314-621-9875

Employer Identification Number (EIN) or 431349643

Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs): 1942124103 Central Contractor Registration (CCR):
Is the sponsor’s CCR status currently active?
(See pg 2 of instructions)
XYes  [INe

Congressional District of Business Location Ist

of Sponsor

Congressional District(s) of Primary Service | 1* and 3rd

Area(s)

Zip Code(s) of Primary Service Area(s) 63104

City(ies) and County(ies) of Primary Service St. Louis St. Louis City and County

Area(s)

Total HOPWA contract amount for this $220,000

Organization

Organization’s Website Address Does your organization maintain a waiting list? []Yes XNo

Www.ppcsinc.org If yes, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? X Yes [ No

Please check if yes and a faith-based organization. []

Please check if yes and a grassroots organization.

O
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project Sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Bethany Place

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Angela Bamnes, Executive Director

Email Address angela@bethanyplace.org
Business Address 821 West A Street
City, County, State, Zip, Belleville Saint Clair IL 62220

Phone Number (with area code)

618-234-0291

Fax Number (with area code)

618-234-8625

Employer Identification Number (EIN) or 371283362

Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs): 011931495 Central Contractor Registration (CCR):
Is the sponsor’s CCR status currently active?
(See pg 2 of instructions)
XYes [JNo

Congressional District of Business Location IL 012

of Sponsor

Congressional District(s) of Primary Service IL 012

Area(s)

Zip Code(s) of Primary Service Area(s)

Illinois - 62201 - 62208; 62220 - 62226; 62232 — 62236; and 62269

City(ies) and County(ies) of Primary Service
Area(s)

Illinois — East St. Louis, Belleville, Granite City,
Alton, Centreville, Shiloh, O’Fallon and Fairview
Heights

Illinois — Bond, Calhoun, Clinton, Macoupin,
Madison, Monroe, Jersey and St. Clair

Total HOPWA contract amount for this

Organization $35,114

Organization’s Website Address Does your organization maintain a waiting list? X Yes [ No

www.Bethanyplace.org If yes, explain in the narrative section how this list is administered.
Bethany Place holds a waiting list for clients who are eligible to reside in

Is the sponsor a nonprofit organization? XYes [JNo Transitional Housing when all beds are full. If a room becomes available,

Please check if yes and a faith-based organization. []
Please check if yes and a grassroots organization.

the Housing Coordinator will then utilize the waiting list to serve the next
client in need. If a client is no longer eligible or the Housing Coordinator is

O unable to find the client, then the Housing Coordinator will try to reach the

next client on the waiting list.
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3. Subrecipient Information

In Chart 3, provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that assist the
grantee or project sponsors to carry out their administrative or service delivery functions. Agreements include: grants, subgrants,
loans, awards, cooperative agreements, and other forms of financial assistance; and contracts, subcontracts, purchase orders, task
orders, and delivery orders. (Organizations listed may have contracts with project sponsors or other organizations beside the
grantee.) These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006 (Public
Law 109-282).

Subrecipient Name Parent Company Name, if applicable

N/A

Name and Title of Contact at Subrecipient

Email Address

Business Address

City, State, Zip, County

Phone Number (with area code) Fax Number (include area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs): Central Contractor Registration (CCR): if
applicable. Is the subrecipient’s CCR status

currently active? (See pg 2 of instructions)

OYes [JNo

North American Industry Classification
System (NAICS) Code

Congressional District of Location

Congressional District of Primary Service
Area

Zip Code(s) of Primary Service Area(s)

City (ies) and County (ies) of Primary Service
Area(s)

Total HOPWA Contract Amount
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A. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during the program year. Include a
brief description of the grant organization, area of service, the name(s) of the program contact(s), and an overview of the range/type of housing activities
provided. This overview may be used for public information, including posting on HUD’s website. Note: Text fields are expandable.

The City of St. Louis is the recipient of Housing Opportunities for Persons Living with AIDS (HOPWA) funds for the St.
Louis EMSA. Formula funds are awarded to the Community Development Agency within the City of St. Louis and
administered by the Grants Administration section within the Department of Health. The St. Louis EMSA is a bi-jurisdictional
region that straddles Missouri and Illinois. The EMSA consists of seven counties in Missouri (St. Louis City, St. Louis County,
St. Charles, Franklin, Jefferson, Washington, and Warren) and eight counties in Illinois (Clinton, Jersey, Madison, Monroe,
Bond, Calhoun, Macoupin, and St. Clair).

During Program Year (PY)1, the St. Louis eligible metropolitan statistical area (EMSA) contracted with three project
sponsors to provide a variety of housing services including facility-based housing, short-term rent, mortgage and utility
assistance, tenant based housing assistance, housing information, and case management. The three project sponsors and a
description of the range of their respective services are as follows:

* Doorways: Founded in 1988, is the primary provider of housing services to low-income people living with HIV
disease throughout the St. Louis Metropolitan region. The organization’s programs are directly available to clients in
seven different counties in Missouri and another eight in Illinois, covering the entire regional EMSA. Through its Out
state component, Doorways serves as fiscal agent and provides technical support to local housing providers who serve
people living with HIV/AIDS in 62 additional Missouri counties and another 55 counties in central and southern
Illinois.

Over its 22-year history, Doorways has developed a comprehensive array of housing solutions designed to meet the
varied needs of people living with HIV/AIDS. To accomplish this, the organization has utilized a broad range of
federally-funded housing programs, including the Section 811 program for persons with disabilities, the Permanent
Supportive Housing Program for the disabled homeless, and programs based largely on the provision of scattered-site
assistance as available through the Housing Opportunities for People with AIDS (HOPWA) program and Ryan White
Treatment Modernization Act. In the process, Doorways has successfully leveraged millions of dollars in housing
assistance from state and local housing organizations and private philanthropic funds.

At the present time, Doorways serves almost 600 adults and over 300 children monthly over the 15-county EMSA
through three core programs that include:

1) The Own Home Program helps individuals and families living with HIV/AIDS find and maintain
affordable housing without threat of homelessness or interruption to essential utilities. The program
provides nearly $2 million per year in rent, mortgage, utility, and move-in subsidies on behalf of people who
are homeless or would otherwise become homeless. Payments are made directly to property owners and
utility companies. In addition, Doorways’ Case Managers inspect units for safety and suitability, maintain
lists of approved and affordable units, work with clients to develop stable housing plans, help clients with
budgeting and habits of good tenancy and advocate for clients with landlords and utility companies.
Program operations are supervised by Brenda Malone, Own Home Program Manager, who is the primary
contact for the HOPWA-funded program.

2) The Residential Program currently operates seven apartment buildings in St. Louis City with a combined
103 units, managed by Doorways for people living with HIV/AIDS. The Residential Program is designed
for individuals and families who are capable of independent living but whose financial and health issues
limit their ability to pay fair market rent. Most residents have household incomes at or below 20% of the
area median income and pay no more than 30% of their income for rent and utilities. In addition to these
Doorways-owned units, the Residential Program also includes Jumpstart, an 18-unit scattered-site permanent
supportive housing program for single, disabled parents with HIV/AIDS.

Doorways’ family residential complex offers 29 lead-free units specifically designed to meet the needs of
families affected by HIV/AIDS. Two buildings, Mama Nyumba (Swahili for “my mother’s house) and Kaya
Malaika (Swahili for “village of little angels™) provide safe, affordable housing for low-income families who
would otherwise be inadequately housed or homeless. It is the only facility of its kind in Missouri and one
of the few in the nation. Doorways’ latest 811 building, Partridge Place, is located in Walnut Park, an area
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of the city with a rate of HIV infection that is more than twice the rate for the city as a whole. In addition to
serving this currently underserved population, Partridge Place, like all of Doorways’ buildings, compliments
and contributes to neighborhood plans for revitalization and growth.

3) Doorways Supportive Housing Facility (DSHF) provides housing for people with AIDS who cannot live
without assistance, and who would otherwise be homeless or unnecessarily hospitalized. Located in St.

Louis' Central West End, the fully accessible three-story building offers 36 private rooms with baths, 24-
hour supervision and nursing care, a dining room, commercial kitchen, numerous social and recreational
areas, and administrative offices. DSHF is licensed by the State of Missouri as a residential care facility and
is also licensed by the State Department of Mental Health.

Among DSHF staff are registered nurses who work with physicians to establish treatment plans, oversee
complicated medical protocols, monitor dementia and other neural disorders, and perform clinical
assessments, blood transfusions, IV infusion therapies, laboratory and Pentadimine treatments. Social
services are available through two full time Social Workers. In addition, a full-time activities/volunteer
coordinator organizes internal programs, external field trips, and pastoral care. Transportation to physicians
is available, and clients have access to a nutritionally sound meals program on site.

Over the period of this report, Doorways instituted a number of programmatic improvements designed to enable the
organization to serve the maximum number of clients with the housing resources made available.

In its STRMU component, Housing Case Managers worked with clients to maximize the utilization of mainstream utility
assistance in order to free more STRMU resources for the provision of direct rental assistance. In addition, each client receiving
utility assistance was given a packet that included information on home weatherization and referral information to a variety of
community-based resources available to support housing stability beyond the term of direct engagement in Doorways’ programs.

In its TBRA component, Doorways’ staff worked hard to make sure that clients improved their knowledge of an array of
available housing supports, and achieved a notable level of success with clients who were previously on a waiting list for TBRA
services. Although not reflected in reported data, the ability of Doorways’ Housing Case Managers to move people off the
waiting list and into mainstream-funded housing programs is a direct result of HOPWA-funded Case Management services.

Doorways maintain two waiting lists for services: one for the HOPWA-funded TBRA program and another for its
Residential Program. Clients on each list are selected for service on a first-come, first-served basis.

Follow-up is conducted every four months for clients on the TBRA waiting list. This follow-up begins with a telephone
survey. Clients who are not successfully contacted by telephone are contacted by mail. If no response to the mailed survey is
received, each client’s respective case manager is informed of the need to contact the client. If no response is received from
either client or Case Manager in 30 days, the client is removed from the TBRA waiting list.

As TBRA surveys are completed, clients may also be removed from the list for any of the following reasons:

. Client is deceased or the case is frozen by the Case Manager
Client is over-income for TBRA guidelines.

o Client is currently housed in Section 8, public housing, a Shelter Plus Care Program, or in any of Doorways’
residential programs.

. Client is currently out of compliance on provisions related to the receipt of temporary rental assistance from
Doorways.

. Client reports that he/she is no longer in need of assistance

In Doorways’ Residential Program, clients are contacted by mail at minimum once every six months and asked to update
their eligibility information and to confirm that they are still in need of services.

¢ Peter and Paul Community Services: Peter and Paul Community Services is an agency committed to providing
housing and supportive services to persons who are homeless, especially those living with mental illness and
HIV/AIDS. This agency utilizes HOPWA facility-based operation funds to support transitional housing activities
within the agency. The Positive Directions transitional housing program is a 20-bed program that provides up to two
years of transitional housing and a savings program assisting HIV-infected homeless individuals in setting goals,
learning living skills and establishing a regular income and savings plan, with the goal of moving into independent
living. These services are particularly targeted to individuals with multiple diagnoses of mental illness and/or substance
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abuse along with HIV infection. The goal of Positive Directions is to promote the improved physical and mental health
of clients, help clients secure and sustain permanent, independent housing, and to avoid both a need for return to the
streets or re-hospitalization.

Within seven days of admission, 100% of clients completed HOPW A Housing plans and Individual Treatment and
Rehabilitation Plans. 100% of clients completed quarterly reviews and annual reviews to clearly document progress.
Originals were maintained in client charts.

Within 60 days of admission, 100% of all clients accessed primary medical care. Staff ensured that visits were scheduled
and kept, accompanying all clients with histories of medical non-compliance for any reason. Additionally, all follow-up
appointments were tracked: any missed appointments were promptly rescheduled. The program nurse tracked these results
in client charts. Consult sheets for all healthcare appointments were maintained in client charts.

Within three months of admission, of those clients who use illegal substances or abuse alcohol, 76% decreased drug use by
50% or more. Outcomes were tracked using client report, staff report and UDS drug screens (performed by collaborating
agencies). Copies of drug screens, Clinician Alcohol Use Scales, Clinician Drug Use Scales and Substance Abuse
Treatment Scales were maintained in client charts.

Also within 3 months of admission, 100% of residents became medication adherent. The nurse and psychiatric technicians
ensured compliance by using a Medical Administration Record to document every medication dosage. The nurse and
program director reviewed MAR results weekly.

Of the clients who were in the program for six months or longer, 100% experienced a 10% or greater improvement in their
viral load and CD4 counts. These values were collected from physician reports and recorded in client charts. Of the clients
who were in this program for two months or longer, 93% experienced a 10% of greater improvement in their viral load and
CD#4 counts.

By discharge, 42% of clients sought market rate employment. Of those, 92% found employment of some sort.
Additionally one client (1.9%) participated in a long-term job training program, and one client (1.9%) who lived in housing
for the last 15 days of the year has since found stable employment. Of the 58% of clients who did not seek employment,
77% enrolled in schooling (GED, vocational school or college) and 70% engaged in regular volunteer work at area not-for-
profit agencies. Overall in 2010, regardless of employment search status, 44% of all Positive Directions clients enrolled in
schooling (GED, vocational training or college), 39% of clients of all clients volunteered regularly, and 31% of all clients
participated in the program-run job-training/job-readiness program.

An additional goal was to help clients secure and sustain permanent, independent housing. Of the 39 program graduates in
2010, twenty-eight (72%) went directly to permanent housing. Five clients (9.6%) left Positive Directions housing and went
to emergency or short-term housing: however, of these, three continued to receive intensive Positive Directions support until
they were assisted into permanent housing. Three clients (5.7%) opted to exit housing in order to enter long-term inpatient
substance abuse treatment — of these three, two continued to receive intensive Positive Directions support until they were
assisted into permanent housing. This brings the total persons assisted into housing by Positive Directions to 33 (although
not directly upon discharge, as noted above), and the total percentage of graduates who eventually were assisted into
permanent housing by the program to 87%. In addition, one client (1.9%) went to jail, one client (1.9%) to other subsidy,
and one client (1.9%) to unknown.

It is notable that these outcomes were achieved with a client population experiencing extraordinarily complex social

situations. As a matter of interest, in 2010, of the 54 unduplicated Positive Directions clients:

83% were active substance users 33% were non-custodial parents

80% had a history of incarceration 28% were survivors of domestic violence
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76% were MSM 22% had a history of commercial sex work (prostitution)
70% had a diagnosed mental health issue 17% were active injection drug users
48% met federal criteria for current chronic homelessness 7% were underserved veterans

41% had a history of prison incarceration within the last 5 years

¢ Bethany Place: Bethany Place is the largest AIDS Service Organization (ASO) south of Chicago in Illinois. Bethany
Place provides comprehensive case management and programming focused on promoting wellness and serving all
people living with HIV/AIDS. Bethany Place remains steadfast in sending a strong message of prevention to the
community through its education, outreach, and syringe exchange programs. With an emphasis on wellness, our
professional staff continually strives to provide for all clients and those affected by HIV/AIDS, the support that they
need to maintain the highest possible quality of life.

Founded in 1988, Bethany Place was originally designed as an outpatient hospice service and healing organization of
Belleville's St. Elizabeth's Hospital. Bethany Place was incorporated as an independent nonprofit organization 501(c)
(3) in 1992. Since 2007, Bethany Place has received eight (8) new grants to expand much needed services to our HIV
community. In a spirit of compassion and justice, Bethany Place provides comprehensive case management, transitional
housing, rental assistance, HIV testing, prevention services as well as an emergency food pantry to serve all people
living with HIV in our area.

Bethany Place embraces five programs which ensure the mission is achieved and the needs of the community are met:

Medical Case Management
Prevention/Education Qutreach
Transitional Housing

Rental Subsidy

Volunteer Services

Medical Case Management provided services to 186 clients in a twelve county area of South Central Illinois in 2010.
The program assists with permanent housing needs, transportation, nutrition, and referrals to medical/dental services
and legal services.

In Program Year (PY)1, Prevention/Education Outreach program provided 69 presentations with 1265 in attendance,
provided 182 HIV tests, 9 found positives (positively yield of 3.1% which is the highest in the region) and facilitated
117 risk reduction counseling sessions.

In PY1, Transitional Housing offered 20 disadvantaged, minority men in the twelve counties we serve a place to call
home. Bethany Place is one of only three transitional housing programs in the state of Illinois for those who are HIV+.
Bethany Place's Transitional Housing Unit assists HIV + individuals in achieving independent living, medical treatment,
mental health treatment, counseling, and assists the residents with applying for other mainstream financial resources
available for the residents.

The Rental Subsidy program served 30 clients in PY1 with financial resources for clients to assist with short term rental
assistance, long term rental assistance, mortgage and utility assistance.

Our Volunteer Program has more than 70 hard-working and dedicated volunteers who donate their time, energy and
passion to help fight against HIV/AIDS.

All Bethany Place Programs are housed in a renovated Quonset hut where Bethany Place provides numerous services on
site and under one roof, as stated above, and the Bethany Place staff offer the most up-to-date assistance and referrals
for individuals seeking dental, emergency utility assistance, home healthcare, housing, medical services, legal services,
mental health, nutrition, pharmacy, rehabilitative services, transportation, and treatment adherence assistance.

B. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:
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1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program year among
different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved
plans.

The total HOPWA funds expended was $1,197,625. One million, one hundred and seventeen thousand, thirty-four dollars
(81,117,034) of the HOPWA funds expended were to support tenant based rental assistance, short-term rent, mortgage and utility
assistance, facility based housing, supportive services (case management) and housing information services throughout the St.
Louis eligible metropolitan statistical area (EMSA), and $80,591 was expended for administration. The EMSA consists of seven
counties in Missouri (St. Louis City, St. Louis County, St. Charles, Franklin, Jefferson, Washington, and Warren) and eight
counties in Illinois (Clinton, Jersey, Madison, Monroe, Bond, Calhoun, Macoupin, and St. Clair). The $1,117,034 figure
includes a rollover of $133,390 from HOPWA 2009 funds. Of the $1,117,034 expended on the above services, 182 households
received tenant based rental assistance (TBRA) with HOPWA funds during this operating year compared to the goal of 240; 206
households received short-term rent, mortgage and utility assistance (STRMU) with HOPW A funds during this operating year
which exceeds the goal of 45; 67 households received facility based (transitional/short-term) housing assistance with HOPWA
funds during this operating year which exceeds the goal of 50, 944 households received housing information services with
HOPWA funds during this operating year which exceeds the goal of 600; and, 67 households received supportive housing (case
management) services with HOPWA funds during this operating which exceeds the goal of 50.

2. Outcomes Assessed. Assess program goals against actual client outcomes for achieving housing stability, reducing risks of
homelessness, and improving access to care. If current year results are lower than the national program targets (80 percent of
HOPWA clients maintain housing stability, avoid homelessness and access care), please describe the steps being taken to
achieve the national outcome goal in next operating year.

The St. Louis EMSA HOPWA program served a total of 449 unduplicated households with housing assistance during
Program Year 1. Additionally, 67 households were provided with supportive housing (case management) services in conjunction
with housing activities and 944 households received housing information services. The total for households receiving supportive
housing (case management) services is a combination of two agencies providing the service.

Doorways long-term rental assistance clients remain stably housed. In addition, Doorways has taken 25 clients off the
waiting list into the long-term program. More detailed outcomes data will be available after evaluation of our annual client
surveys and collection of follow-up data.

Of the 54 clients served by Peter and Paul, Positive Directions in PY1, 89% were housed at the end of the year (61% were in
permanent housing, 28% remained in transitional housing at Positive Directions). [Note: the 61% reflects both the 28 clients who
moved directly from Positive Directions to permanent housing and the 5 clients Positive Directions assisted into housing after a
stay in treatment or emergency housing.] 100% of clients had received individual assistance to enroll in all applicable housing
and subsidy programs. 100% of clients had improved access to health care. 100% of clients had access to employment and
living skills classes, psychosocial and substance abuse groups, and HIV and general health education.

Bethany Place transitional housing had three programmatic goals.

1.) Have 95% of all residents in the program linked to individual and support services. During this time frame 100% of
residents were linked to support services in regards to their individual treatment plan. Clients are enrolled in case management
services within 5 days of them residing here. Through case management they are able to access medical care within 30 days, and
other types of support services within the first two weeks of them residing in the transitional housing unit.

2). Have 50% of all transitional housing residents successfully move into permanent housing within 12 months of their
admission. During that time frame 87.5% of residents exited into permanent housing. Bethany Place works closely with
Interfaith in St. Louis, Missouri which provides financial assistance to resident who are trying to obtain permanent housing. Our
Rental Assistance Coordinator currently operates three programs that will assist our residents to obtain permanent housing. By
increasing the amount of support that each resident receives while residing here, we believe we can increase the chances of an
individual moving into permanent housing and remaining there. While the project sponsor reports a success rate of 87.5%, this
is dependent on the interpretation of permanent housing. From the results of the 2010 site visit, the DOH Contract Compliance
Officer noted that many of the clients transitioned to friends and family, which is not necessarily a stable housing situation.
Additionally, the average bed nights for a client are 72 days.
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3). 75% of eligible residents will be referred to Medicare, Medicaid, Social Security, education and/or training or referral for
rehabilitation to the Illinois Department of Rehabilitation Services through Case Management. During that time frame 85% of
the residents who lived in the Transitional Housing Unit were referred to obtain assistance through the above outlets. Bethany
Place staff works closely to ensure they have submitted applications to all eligible services.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.

Doorways
Doorways works closely with each client’s designated Ryan White Case Manager to coordinate the delivery of services and

support linkage to other sources of services that will promote housing stability. In addition, the organization is an active
participant in the homeless Continuum of Care group for both the City of St. Louis and St. Louis County, which enables
Doorways to identify a broader expanse of housing and related resources available to the clients.

In addition, Doorways works directly with the city and county Continuums of Care (CoC) groups to identify housing
resources for the clients through non-HOPWA programs. CoC meetings attended monthly include providers from homeless
shelters, food pantries, and employment programs. Finally, the Own Home Program Manager collaborates routinely with Urban
League and United Way staff to facilitate the spread of information about services, seminars and opportunities to case managers
who work directly with the clients we serve.

Doorways utilize a broad range of federally-funded housing programs to meet the diverse housing needs of people living
with HIV/AIDS. These include the Section 811 program for persons with disabilities, the Permanent Supportive Housing
Program for the disabled homeless, and HOPWA. The organization also distributes housing funds made available through the
Ryan White HIV/AIDS Treatment Extension Act of 2009, Part A. Support through these venues has enabled Doorways to
successfully leverage millions of dollars in housing assistance from the Missouri Housing Development Commission, the City of
St. Louis Affordable Housing Commission and a number of private philanthropic funds

Peter and Paul Community Services

Missouri Housing Development Commission funded rent and utility assistance. The Lutheran Foundation, the Missouri
Division of Economic Development (Neighborhood Assistance Program), Covidien Healthcare, the MAC AIDS Foundation and
other smaller foundations funded supportive services for residents and alumni of Positive Directions housing.

Other agencies/persons providing services to our residents included Community Alternatives, Places for People,
Independence Center, Food Outreach, New Hope Clinic, Doorways, Saint Louis Effort for AIDS, BIC Behavioral Health,
Washington University Infectious Disease Clinic, Project ARK, The SPOT, Growing American Youth, Health and Education for
Youth, St. Patrick Center, Vocational Rehabilitation, St. Louis HELP, BASIC Drug and Alcohol Treatment Center, Southeast
Missouri Community Treatment Program, Preferred Family Healthcare, Joyce Meyer Ministries, Dr. Darren Wethers,
Southampton Healthcare, Dr. David Parks, Dr. Denzel Jines, Dr. Timothy Case, Probation and Parole, Rabbi Lynn Goldstein,
Father Otto Schneebec, Father Richard Vogt, Sr. Marge O’Gorman, Life Skills Specialist Eileen Wolfington, and a variety of
specialty healthcare providers (dialysis, physical therapy, chemotherapy, podiatry, gastroenterology, neurology and podiatry).
Additionally, representatives from 10 community agencies were recruited to provide educational seminars to clients during the
weekly Community Resources group.

Bethany Place
Bethany Place has long partnered with St. Clair County HIV Consortia, which includes St. Clair County Health Department,

Southern Illinois Healthcare Foundation, Madison County AIDS Program, and Eastside Health District. Bethany Place has also
enjoyed a steadfast partnership with St. Elizabeth's Hospital since the inception of Bethany Place. Furthermore, Bethany Place is
presently partnered with STHF in a Center for Disease Control prevention/education grant, and additionally works closely with
Gateway Foundation, Eagles Nest, St. Clair County Intergovernmental Grants, Housing Counseling & Assistance Center,
Homeless Shelter Grant Department, and Southern Illinois University Edwardsville. Bethany Place also refers clients to the
Illinois Office of Rehabilitation Services, the Illinois Department of Human Services (Public Aid), Community Mental Health
Center, and Social Security Administration. In addition we have been a long time member SWIHAG (Southwestern Illinois HIV
Advisory Group). In addition, we participate in RIG which is an informational meeting facilitated by Illinois Public Health
Association that informs prevention providers with up to date information and epidemiological data.

In 2007, Bethany Place received the ISHoP grant through Doorways in St. Louis and was able to expand the Rental
Assistance Program. The Rental Assistance Coordinator is able to assist clients with Short Term Rent, Mortgage, and Utilities,
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Long Term Rent, Deposits, One Time Hookup Fee, Housing Information, and Transportation costs. If Bethany Place's Rental
Assistance has no openings then clients are referred to SCCHD as well as Doorways in St. Louis, Missouri for assistance.

In order to keep up with the demand/need of rental assistance, Bethany Place applied, in 2008, and received the JumpStart
grant through the Department of Housing and Urban Development to serve four more families a year with permanent housing.
Then, in 2010, Bethany Place applied for an additional grant, and was awarded funding, for a new Rental Assistance program
through the Department of Housing and Urban Development. The grant begins January 2011 and Bethany Place will assist nine
more clients with permanent housing. Bethany Place is excited for the chance to assist more HIV+ clients end homelessness
throughout the St. Clair County region.

4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

Doorways
In December, DOORWAYS received technical assistance from the Grantee on housing plans. In addition, due to staff

turnover and changes to reporting requirements, training on reporting and use of Factors/SCOUT for reporting would be very
helpful.

Peter and Paul Community Services

Two site visits by the St. Louis City Office of Grants Administration were very helpful in ensuring that Positive Directions
met all HOPW A regulations during 2010. Additionally, all Positive Directions clinical staff attended the HOPW A-sponsored
webinar on December 7, 2010 entitled “Getting to Work: Helping First-Time Job Seekers and Clients Considering a Return to
the Workplace.” We also partnered with masters-level student groups from Washington University, Saint Louis University and
Maryville University to evaluate key aspects of our program in order to discern how to incorporate evidence-based best practices
in our services to clients. Particularly, we were able to update our program-based job-training program to focus on better
efficacy. As regulations continue to develop, continued in-services and GA oversight would be beneficial.

C. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the

objectives and outcomes discussed in the previous section.

1. Describe any barriers (including regulatory and non-regulatory) encountered, actions taken in response to barriers, and
recommendations for program improvement. Provide an explanation for each barrier selected.

(X) HOPWA/HUD Regulations [J Planning (X) Housing Availability [] Rent Determination and Fair Market Rents
[ Discrimination/Confidentiality (X) Multiple Diagnoses [ Eligibility [ Technical Assistance or Training

[ Supportive Services (X) Credit History [ Rental History (X) Criminal Justice History

(X) Housing Affordability (X) Other, please explain further: Recession decreasing availability of rental subsidies
Doorways

The greatest barriers this year were the current economic climate (especially the struggling job market) and the limited funds
for rental assistance. Doorways staff continues to work with clients and community partners to connect individuals to other
sources of housing wherever possible but these resources are also limited.

Peter and Paul Community Services

The Positive Directions program has done well in providing comprehensive supportive services over the last year. However,
clients have faced increased challenges that are not so easily overcome. The national recession has directly impacted our clients,
whose marginalized status renders them most susceptible to any loss of supports. The recession has led to more clients seeking
rental subsidies, which has limited our clients’ access to those traditional avenues of gaining independent subsidized housing.
There seem to be fewer available inexpensive apartments, which is likely in relation to greater numbers of people trying to save
money by moving to smaller, less costly rental housing. In addition, since rental agencies now have more applicants than
apartments, clients who do move out have typically encountered greater resistance to their histories of multiple diagnoses
(especially substance dependence), poor credit and criminal justice history. Lastly, due to cutbacks in personnel and housing
funding through major providers (such as Ryan White Part A and the State of Missouri), client access to voucher programs for
which they have been approved has slowed significantly. In past years, clients received approval and were able to access
vouchers in a timely manner. In 2010, the waiting period between approval and receipt of the voucher continued to be
substantially longer than historical averages, which led to extended stays in transitional housing and decreased availability to
others hoping to move into transitional housing.
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Bethany Place
One barrier to the increase in referrals is that Bethany Place only has five rooms in the facility, which means that not all

referrals will be met right away. We do maintain a waiting list of men who are in need of assistance. This is a program barrier in
that these individuals are forced to remain in the critical state they are in until there is availability. Individuals can stay on the
waiting list for months and when there is an opening, it is difficult to contact the client as they do not have a phone number to be
reached or now they have found a place to stay for a short period such as a friends or family's house but this does not qualify as
being homeless under HUD's guidelines.

Another barrier that came into affect this year is an Ordinance that Belleville has passed. They have changed the ordinance
for sex offenders from 500 feet away from parks to 1,500 feet which affects our Transitional Housing program. We are no longer
allowed to take in sex offenders because there is a park located 515 feet away. It has made it more difficult to serve these clients
because they would live in Transitional Housing and we were able to house them until there was a spot opened on our Rental
Assistance Program. The Ordinance makes it more difficult and more stressful for our homeless clients who are sex offenders as
the Rental Assistance Program is full. The Rental Assistance Coordinator and the Case Manager works diligently to make sure
they do have a place to rest their heads at night as this is a barrier that we are unable to overturn.

The last gap in services addressed by Bethany Place is mental health and therapy. The case management program at
Bethany Place is able to offer referrals to our clients from the Ryan White provider list for HIV positive individuals in need of
mental health counseling or therapy. Bethany Place currently has a provider list for the Illinois service area that includes 14
mental health professionals and partners with St. Louis Effort for AIDS which also has a provider list to serve the St. Louis area.
Bethany Place also works closely with Call For Help, Inc. which offers a maximum of 12 free therapeutic sessions for clients in a
crisis. As proven, Bethany Place works diligently to ensure that service gaps are minimized in order to ensure our client’s needs

are met.

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are
being addressed, and provide any other information important to the future provision of services to this population.

Peter and Paul Community Services

Within the target population, people with HIV/AIDS continue to move to the margins of society, experiencing higher rates
of homelessness, joblessness, depression, and drug addiction than their non-seropositive counterparts. However, within the
population that we served in the grant cycle, we were able to document positive changes including increased health measures,
improved perceived quality of life, as well as decreased drug use and depression.

Bethany Place
Bethany Place currently has a newly diagnosed client who is an integral advocate for the HIV community. The client is a

member of IL. ASAP, he has attended meetings in Washington D.C. on advocacy for the HIV community, he has attended
lobbying days in Springfield, and he goes into the community with Bethany Place's Prevention/Education Coordinator and
educates them on HIV/AIDS. His advocacy efforts are bringing more awareness of the cause to our smaller communities. The
client was also recently featured in HIV Pos Magazine.

Due to our involvement in the community, there is an increase in support for individuals living with HIV/AIDS in the St.
Clair County Area. This has increased the overall awareness of HIV/AIDS to the community and increased access to support
services for individuals living with HIV/AIDS.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

N/A
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D. Unmet Housing Needs: An Assessment of Unmet Housing Needs

In Chart 1, provide an assessment of the number of HOPW A-eligible households that require housing assistance but are not
currently served by HOPWA in this service area.

In Line 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS,
Table 1B of the Consolidated or Annual Plan(s), or as reported under HOPW A worksheet in the Needs Workbook of the
Consolidated Planning Management Process (CPMP) tool. Note: Report most current data available, through Consolidated or
Annual Plan(s), and account for local housing issues, or changes in HIV/AIDS cases, by using combination of one or more of the
sources in Chart 2.

In Rows a through c, enter the number of HOPW A-eligible households by type of housing assistance whose housing needs are
not met. For an approximate breakdown of overall unmet need by type of housing assistance refer to the Consolidated or Annual
Plan (s), CPMP tool or local distribution of funds.

1. Assessment of Unmet Need for HOPWA -eligible Households
1. Total number of households that have unmet housing needs 335

From Item 1, identify the number of households with unmet housing needs by type of housing assistance

a. Tenant-Based Rental Assistance (TBRA) 123

b. Short-Term Rent, Mortgage and Utility payments 206
(STRMU)

c. Housing Facilities, such as community residences, SRO 6

dwellings, other housing facilities

2. Recommended Data Sources for Assessing Unmet Need (check all sources used)
X =Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives

= Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care

X = Data from client information provided in Homeless Management Information Systems (HMIS)

X = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need

= Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted

X = Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent
housing

= Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data

End of PART 1
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PART 2: Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPW A program and the amount of leveraged dollars.

[1] Sources of Leveraging

Total Amount of Leveraged Dollars (for this operating year)

[2] Housing Assistance

[3] Supportive Services and
other non-direct housing costs

758.15 14,437.42
1. Program Income
2. Federal government (please specify):
. $33,866.51
Housing and Urban Development
Ryan White HIV/AIDS Treatment Extension Act of
2009, Part A $311,194.66
Department of Homeland Security Emergency Food
and Shelter Program $85,380.71
3. State government (please specify)
Missouri Housing Development Commission
Housing Trust Fund $31,460.89
4. Local government (please specify)
City of St. Louis Affordable Housing Commission
Affordable Housing Trust Fund $131,463.40
5. Foundations and other private cash resources (please
specify)
Lutheran Foundation of St. Louis $100,000.00
MAC AIDS Fund $20,000.00
Covidien Healthcare $15,000.00
Wachovia Foundation $10,000.00
Express-Scripts Foundation $10,000.00
Broadway Cares/Equity Fights AIDS $7,500.00
Vatterott Foundation g g%gg
TIX Foundation T
Realtor’s Housing Assistance Fund
$1,500.00
168,750.19
Private Donations $
6. In-kind Resources
7. Resident rent payments in Rental, Facilities, and
Leased Units $18,088.33
173,518.11
8. Grantee/project sponsor (Agency) cash $
$613,712.65 529,205.72
9. TOTAL (Sum of 1-7) $
End of PART 2
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PART 3: Accomplishment Data - Planned Goal and Actual Qutputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year

supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported

with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families. Note: The total households assisted with HOPWA funds and reported in

PART 3 of the CAPER should be the same as reported in the annual year-end IDIS data, and goals reported should be consistent

with the Annual Plan information. Any discrepancies or deviations should be explained in the narrative section of PART 1.

1. HOPWA Performance Planned Goal and Actual Qutputs

Output H holds Fundmg
HOPWA Performance e e B
Planned Goal a. b. c. d. e. f.
, and Actual 3l 5 sl § fd 5
bt 2
S| <€ S| < 23 €3
Housing Subsidy Assistance Output Households
1. _[Tenant-Based Rental Assistance 240|182 | NA | N/A 700,000 [545,587
a. [Households in permanent housing facilities that receive operating subsidies/leased units
N/A | NJA | NJA | NJA | N/A N/A
2b. [Households in transitional/short-term housing facilities that receive operating subsidies/leased
units 50 67 N/A | N/A 105,615 116,924
Ba. [Households in permanent housing facilities developed with capital funds and placed in service|
during the program year N/A | NJA | N/A | N/A | N/A N/A
3b. [Households in transitional/short-term housing facilities developed with capital funds and
laced in service during the program year N/A N/A | N/A | N/A N/A N/A
K. [Short-Term Rent, Mortgage and Utility Assistance
45 206|210 275 55,000 122,204

5. |Adjustments for duplication (subtract)

10b.JSupportive Services provided by project sponsors serving households who have other housing
gements

N/A | N/A

11. |Adjustment for duplication (subtract)

N/A | N/A

12. [Total Supportive Services

50 67

ousing Placement Assistance Activities

13. Housing Information Services

600 944

14. [Permanent Housing Placement Services

N/A | N/A

15. {Adjustment for duplication

N/A | N/A

16. [Total Housing Placement Assistance

600 944

iGrant Administration and Other Activities

17. Resource Identification to establish, coordinate and develop housing assistance resources

18. [Technical Assistance (if approved in grant agreement)

19. |Grantee Administration (maximum 3% of total HOPWA grant)

20. [Project Sponsor Administration (maximum 7% of portion of HOPWA grant awarded)

Total Expenditures for program year (Sum of rows 6, 9, 12, 16, and 20)

N/A 6 N/A | N/A
6. (Total Housing Subsidy Assistance
335 449  |210. 275
Housing Development (Construction and Stewardship of facility based housing) Output Units
Facility-based units being developed with capital funding but not opened (show units of
h‘lousing planned)
N/A | NNA | NJA | NJA | NA N/A
Stewardship Units subject to 3 or 10 year use agreements
N/A | NJA | N/A | N/A
9 [Total Housing Developed b [ S | e e | B e e
LNAC | N/AC[ENIA | N/A | N/A | NTA
upportive Services Output Households
IOa.Liupponive Services provided by project sponsors also delivering HOPWA housing
sistance 50 67 132,903 [188.565

188,565

143,754
143,754
N/A N/A
N/A N/A
37947 | 0.00
85,887 | 80,591

1,264,901 {1,197,625
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2. Listing of Supportive Services
Report on the use of HOPWA funds for all supportive services. In Rows 1 through 16, provide the (unduplicated) total of all

households and expenditures for each type of supportive service for all project sponsors.

Supportive Services

Number of Households Receiving

Amount of HOPWA Funds Expended

HOPWA Assistance

1. Adult day care and personal assistance
2. Alcohol and drug abuse services

Case management/client advocacy/ access to benefits 67 188,565
3. & services
L3 Child care and other child services
5. Education
6. Employment assistance and training

Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §574.310
8. Legal services
9. Life skills management (outside of case management)
10. | Meals/nutritional services
11. | Mental health services
12. | Outreach
13. | Transportation

Other Activity (if approved in grant agreement).
14. | Specify:
15. | Adjustment for Duplication (subtract)

TOTAL Households receiving Supportive Services 67 188,565
16. | (unduplicated)

End of PART 3
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Part 4: Summary of Performance Qutcomes
HOPWA Long-term Performance Objective: Eighty percent of HOPWA clients will maintain housing

stability, avoid homelessness, and access care each year through 2011.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)

In Column 1, report the total number of eligible households that received HOPWA housing assistance, by type. In Column 2,
enter the number of households continuing to access each type of housing assistance, the following year. In Column 3, report the
housing status of all households that exited the program. Columns 2 (Number of Households Continuing) and 3 (Exited
Households) summed will equal the total households reported in Column 1. Note: Refer to the housing stability codes that
appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

[A] Permanent [1] Total Number of [2] Assessment: Number of [3] Assessment: Number of
Housing Assistance | Households Receiving Households Continuing with this Exited Households and
Housing Assistance Housing (per plan or expectation Housing Status
for next year)
1 Emergency Shelter/Streets ]
2 Temporary Housing 0
3 Private Housing 28
Tenant-Based Rental 182 147 & Other HOFWA 0
Assistance 5 Other Subsidy 5
6 Institution 0
7 Jail/Prison 1
8 Disconnected/Unknown 0
9 Death 1
1 Emergency Shelter/Streets 0
2 Temporary Housing 0
3 Private Housing 0
W
Permanent Supportive N/A N/A 4 Oher HOPWA 0
Housing Facilities/Units 5 Other Subsidy 0
6 Institution 0
7 lail/Prison 0
8 Disconnected/Unknown 0
9 Death 0
[B] Transitional [1] Total Number of [2] Of the Total Number of [3] Assessment: Number of
Housing Assistance | Households Receiving Households Receiving Housing Exited Households and
Housing Assistance Assistance this Operating Year Housing Status
1 Emergency Shelter/Streets 2
Total number of
households that will 20 2 Temporary Housing 4
cor.l‘timue 1n 3 Private Housing 34
Transitional/Short-Term residences:
Supportive 4 Other HOPWA 0
Facilities/Units 67 0 5 Other Subsidy 2
Total number of 6 Lostitution 3
households whose 7 Jail/Prison 1
tenure exceeded 24 -
months: 8 Disconnected/unknown 1
9 Death 0
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Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Assistance)

Report the total number of households that received STRMU assistance in Column 1. In Column 2, identify the result of the
housing assessment made at time of assistance, or updated in the operating year. (Column 3 provides a description of housing
outcomes; therefore, data is not required.) In Row 1a, enter the total number of households served in the prior operating year
that received STRMU assistance this year. In Row 1b, enter the total number of households that received STRMU Assistance in
the 2 prior operating years that received STRMU assistance this year. Note: The sum of Column 2 should equal the number of
households reported in Column 1.

Assessment of Households receiving STRMU Assistance

[1] STRMU Housing [2] Assessment of Housing Status [3] HOPWA Client Outcomes
Assistance
Maintain Private Housing without subsidy (e.g. Assistance
provided/completed and client is stable, not likely to seek 93
additional support)
7 Stable/Permanent Housing (PH)

Other Private Housing without subsidy

Other HOPWA support (PH) 6
Other housing subsidy (PH)

Institution (e.g. residential and long-term care)

Likely to maintain current housing arrangements, with

206 additional STRMU assistance 25 . .
Temporarily Stable, with
Transitional Facilities/Short-term (e.g. temporary or transitional Reduced Risk of Homelessness
arrangement)
Temporary/non-permanent Housing arrangement (e.g. gave up
lease, and moved in with family or friends but expects o live
there less than 90 days)
Emergency Shelter/street 2 Unstable Arrangements
Jail/Prison
Disconnected
Death Life Event
1a. Total number of households that received STRMU assistance in the prior operating year, that also received STRMU 40

assistance in the current operating year.

1b. Total number of those households that received STRMU assistance in the two (2 years ago) prior operating years, that also| 7
received STRMU assistance in the current operating year.
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Section 3. HOPWA Outcomes on Access to Care and Support

1A. Status of Households Accessing Care and Support by Project Sponsors delivering HOPWA Housing Assistance/Housing Placement/Case
Management

Use Table 1 A for project sponsors that provide HOPW A housing assistance/housing placement with or without case
management services. In Table 1A, identify the number of client households receiving any type of HOPWA housing assistance
that demonstrated improved access or maintained connections to care and support within the program year by: having a housing
plan; having contact with a case manager/benefits counselor; visiting a primary health care provider; accessing medical
insurance/assistance; and accessing or qualifying for income benefits. Note: For information on types and sources of income
and medical insurance/assistance, refer to Charts 1C and 1D.

Households Receiving Housing Outcome
Categories of Services Accessed Assistance within the Operating Year | Indicator
1. Has a housing plan for maintaining or establishing stable on-going housing. 449 Support for
iStable Housing|
2. Has contact with case manager/benefits counselor consistent with the schedule 449 Access to
specified in client’s individual service plan.. Support
3. Had contact with a primary health care provider consistent with the schedule 449 Access to
specified in client’s individual service plan, Health Care
4. Has accessed and can maintain medical insurance/assistance. 368 Access to
Health Care
5. Successfully accessed or maintained qualification for sources of income. 331 Sources of
Income

1B. Number of Households Obtaining Employment

In Table 1B, identify the number of recipient households that include persons who obtained an income-producing job during the
operating year that resulted from HOPWA funded: job training, employment assistance, education or related case
management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

Categories of Services Accessed Number of Households that Outcome
Obtained Employment Indicator
Total number of households that obtained an income-producing job 34 Sources of
Income

Chart 1C: Sources of income include, but are not limited to the following (Reference only)

e  Eamed Income e  Veteran’s Pension
e  Unemployment Insurance e Pension from Former Job
e  Supplemental Security Income (SSI) e Child Support

Alimony or Other Spousal Support
Retirement Income from Social Security
Private Disability Insurance

Worker’s Compensation

Social Security Disability Income (SSDI)
Veteran’s Disability Payment
General Assistance, or use local program name
Temporary Assistance for Needy Families
(TANF) income, or use local program name

Chart 1D: Sources of medical insurance and assistance include, but are not limited to the following (Reference only)

e  MEDICAID Health Insurance Program, or e MEDICARE Health Insurance Program, or
local program name local program name

e Veterans Affairs Medical Services . AIDS Drug Assistance Program (ADAP)

e  State Children’s Health Insurance Program e Ryan White-funded Medical or Dental
(SCHIP), or local program name Assistance
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2A. Status of Households Accessing Care and Support through HOPWA-funded Services receiving Housing Assistance from Other Sources

In Table 2A, identify the number of client households served by project sponsors receiving HOPW A-funded housing placement
or case management services who have other and housing arrangements that demonstrated improved access or maintained
connections to care and support within the program year by: having a housing plan; having contact with a case manager/benefits
counselor; visiting a primary health care provider; accessing medical insurance/assistance; and accessing or qualifying for
income benefits. Note: For information on types and sources of income and medical insurance/assistance, refer to Charts 2C
and 2D.

Households Receiving HOPWA Outcome
Categories of Services Accessed Assistance within the Operating Year| Indicator
N/A
1. Has a housing plan for maintaining or establishing stable on-going housing. Support for
Stable Housing|
2. Successfully accessed or maintained qualification for sources of income. Sources of
Income
3. Had contact with a primary health care provider consistent with the schedule Access to
specified in clients individual service plan. Health Care
4. Has accessed and can maintain medical insurance/assistance. Access to
Health Care
5. Has contact with case manager, benefits counselor, or housing counselor Access to
consistent with the schedule specified in client’s individual service plan. Support

2B. Number of Households Obtaining Employment N/A

In Table 2B, identify the number of recipient households that include persons who obtained an income-producing job during the
operating year that resulted from HOPWA funded: job training, employment assistance, education or related case
management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

Categories of Services Accessed Number of Households that Outcome
Obtained Employment Indicator
Total number of households that obtained an income-producing job Sources of
Income

Chart 2C: Sources of income include, but are not limited to the following (Reference only)

e  Eamed Income e Veteran's Pension
e Unemployment Insurance e Pension from Former Job
e Supplemental Security Income (SSI) e Child Support

Alimony or Other Spousal Support
Retirement Income from Social Security
Private Disability Insurance

Worker’s Compensation

Social Security Disability Income (SSDI)

Veteran’s Disability Payment

General Assistance, or use local program name

Temporary Assistance for Needy Families
(TANF) income, or use local program name

Chart 2D: Sources of medical insurance and assistance include, but are not limited to the following (Reference only)

e  MEDICAID Health Insurance Program, or ° MEDICARE Health Insurance Program, or

local program name

e Veterans Affairs Medical Services

e  State Children’s Health Insurance Program
(SCHIP), or local program name

local program name

AIDS Drug Assistance Program (ADAP)
Ryan White-funded Medical or Dental
Assistance
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PART 5: Worksheet - Determining Housing Stability Qutcomes

1. This chart is designed to assess program results based on the information reported in Part 4.

N/A

Permanent
Housing
Assistance

Stable Housing

(# of households
remaining in program

plus 3+4+5+6=#)

Temporary Housing Unstable ] Life Event
2) Arrangements 9
(1+7+48=#)

Tenant-Based
Rental Assistance
(TBRA)

Permanent Facility-
based Housing
Assistance/Units

Transitional/Short-
Term Facility-based
Housing
Assistance/Units

Total Permanent
HOPWA Housing
Assistance

Reduced Risk of
Homelessness:
Short-Term
Assistance

Stable/Permanent
Housing

Unstable Life Events

Arrangements

Temporarily Stable, with Reduced Risk of
Homelessness

Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)

Total HOPWA
Housing
Assistance
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Background on HOPW A Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent
placement with families or other self sufficient arrangements) with reasonable expectation that additional support is
not needed.

4 = Other HOPWA-funded housing assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.

5 = Other subsidized house or apartment (non-HOPW A sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care
facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White
subsidy, transitional housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital
or other psychiatric facility, substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an
abandoned building, bus/train/subway station, or anywhere outside).

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs
were undertaken.

Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of
households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item: 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
remain in the housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is
the number of households that accessed assistance, and left their current housing for a non-permanent housing
arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of
households that (i) continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6.
Other Temporary Housing is the number of households that accessed assistance, and left their current housing for a
non-permanent housing arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported
under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate
the number of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some
portion of the permitted 21-week period and there is reasonable expectation that additional support is not needed in
order to maintain permanent housing living situation (as this is a time-limited form of housing support) as reported
under housing status: Maintain Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support;
Other Housing Subsidy; and Institution. Temporarily Stable, with Reduced Risk of Homelessness is the sum of the
number of households that accessed assistance for some portion of the permitted 21-week period or left their current
housing arrangement for a transitional facility or other temporary/non-permanent housing arrangement and there is
reasonable expectation additional support will be needed to maintain housing arrangements in the next year, as
reported under housing status: Likely to maintain current housing arrangements, with additional STRMU assistance;
Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements Unstable Situation is the
sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and Disconnected.
End of PART 5
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PART 6: Certification of Continued Usage for HOPWA Facility-Based Stewardship

Units (ONLY)

N/A

Grantees that use HOPWA funding for new construction, acquisition, or substantial rehabilitation are
required to operate their facilities for HOPW A eligible individuals for at least ten years. If non-substantial
rehabilitation funds were used they are required to operate for at least three years. Stewardship begins once
the facility is put into operation. This Annual Certification of Continued HOPWA Project Operations is to
be used in place of other sections of the APR, in the case that no additional HOPWA funds were expended
in this operating year at this facility that had been acquired, rehabilitated or constructed and developed in

part with HOPWA funds.
1. General information
HUD Grant Number(s) Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy) [ Final Yr

Oyrt; Ovr2; OYr3; OYr4,
Oyr7: Ovyrs;, OYr9;, OYrio;

Ovyrs;

Ovyrs;

Grantee Name

Date Facility Began Operations (mm/dd/yy)

2. Number of Units and Leveraging

Housing Assistance

Number of Units Receiving
Housing Assistance with
HOPWA funds

Amount of Leveraging from
Other Sources Used during the
Operating Year

Stewardship units (developed with HOPWA

funds but no current operations or other

HOPWA costs) subject to 3 or 10 year use
eriods

3. Details of Project Site

Name of HOPWA-funded project site

Project Zip Code(s) and Congressional
District(s)

Is the address of the project site confidential?

[ Yes, protect information; do not list.

] Not confidential; information can be made available to the public.

If the site address is not confidential, please
provide the contact name, phone, email, and
physical address, if different from business
address.

I certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing
Opportunities for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the
date shown above. Ialso certify that the grant is still serving the planned number of HOPW A-eligible households at
this facility through leveraged resources and all other requirements of the grant agreement are being satisfied.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Name & Title of Authorized Official

Signature & Date (mm/dd/yy)

Name & Title of Contact at Grantee Agency

(person who can answer questions about the report and program)

Contact Phone (with area code)
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